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The COVID-19 pandemic inevitably brought challenges in
the first half of 2020.  The lockdowns and closure of
remote communities resulted in the suspension of regional
operations for four months and consequently a large part
of our funding was also put on hold. Fortunately, the
JobKeeper scheme allowed us to retain our small team
who worked hard to adapt efforts to focus on quickly
meeting the huge demand for sports equipment and digital
resources to keep children across the State active at
home while in isolation.

A Message from the Chair

Thousands of items were sent out to organisations and communities for distribution to
individuals. Video resources and activity sheets were quickly created and made available and
weekly sessions in NSW went online via Zoom.

After the long absence of many services in remote communities, demand for our teams to visit
was particularly high when restrictions first eased. Thanks to a huge effort from our team, we
managed to respond to this with five regional trips in July alone. In total, our volunteers
completed a total of 210 days in communities delivering health education and fitness programs,  
along with recycled sports equipment, to 36 communities.

In line with our strategic aim of walking alongside communities to ensure the sustainable
impact of our programs, an Aboriginal Advisory Board was set up this year. The Advisory
Board's initial focus has been giving direction on building the organisation's cultural
responsiveness in remote communities with an emphasis on greater and more structured
engagement with communities. A grant from lululemon’s Here to Be campaign has provided
funding to support this and we were delighted that Fair Game volunteer and WA’s 2020 Young
Australian of the Year – Yarlalu Thomas, has been able to assist with this task.

As an organisation, Fair Game is passionate about the positive power of organised physical
activity. An outstanding illustration of this has been the Monday night Game On! sessions
launched in June in collaboration with WA Police in South Hedland. Led by Fair Gamer
Program Officers Grace Hendriks and Jenn Geary, and the newly trained Hedland hub of
volunteers, the program has been an enormous success with high rates of attendance and the
Police and other organisations giving feedback on the significant positive impacts this has had
for many of the children attending both in improved school attendance and diversion of
problematic behaviours. You can read more about the program on page 14 of this report.
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Matthew Scanlon

Removing barriers to participation in sport by providing secondhand sports equipment
remains a core activity and we continue to explore new ways of getting equipment to those
who need it. A successful pilot program was carried out in August in collaboration with the
City of Gosnells and the Department of Local Government, Sport and Cultural Industries
(DLGSC), offering secondhand sports equipment to eligible children in the area to increase
accessibility to club sport for the summer season. Feedback from beneficiaries of the
program underlined the significant impact our Recycle & Donate program has in increasing
accessibility to sport with over 50% of recipients saying their child wouldn’t have been able to
play their chosen sport that season without the equipment from this program. Funding from a
number of private foundations has allowed us to recruit a Recycle & Donate Coordinator for
the program ensuring its sustainability and growth.

None of our programs would be possible without the extraordinary support of our strong team
of volunteers. I am pleased to report that in a year where many other organisations
experienced difficulties recruiting and retaining volunteers, Fair Game’s Academy has
continued to be oversubscribed, attracting the highest quality individuals who bring passion
and energy to our mission to create an equitable, healthier and sustainable Australia.

2020 has seen the organisation mature as it nears the end of its first decade of operations.
The increase in significant funding received from Federal and State Governments as well as
from long term corporate supporters such as Horizon Power and CTI Logistics and private
donors, is testimony to the broad recognition of the value of Fair Game’s programs. I am
confident Fair Game, with this strong platform to build a sustainable future on, will continue
growing its impact in the next decade.



Chronic disease shortens lives – Australians lost 14.5million
years due to premature death or living with illness in 2011. (1)
Physical inactivity is a key modifiable risk factor for many
chronic diseases and is related to obesity, a major risk factor
for multiple preventable diseases. (2)                                           

8.2% of the health gap between Indigenous and non-
Indigenous Australians.
44% of the coronary heart disease burden and 36% of the
diabetes burden.
The problem is greater in outer rural and remote areas with
54% of population in rural or remote areas of WA having one or
more chronic diseases compared to 48% in major cities. (3)

Reduce the incidence of preventable and communicable
disease
Build social cohesion and improve mental wellbeing 
Promote and support behavioural change to improve long term
health outcomes 

The Problem

Physical inactivity accounts for:

The Solution
"Research shows that the socially or economically disadvantaged
have poorer health outcomes in Australia. Providing more
opportunities to make choices supporting healthy and active
lifestyles, regardless of income, education or cultural background,
has been identified as a key driver for improving health outcomes." 
Department of Health, Western Australia - 2019, 

Fair Game is a DGR registered charity founded in 2010, using a
holistic approach combining fitness and health education programs
with the donation of pre-loved sports equipment, to inspire fit and
healthy communities. 

We collaborate closely with community organisations and strategic
partners, building long term relationships to ensure our programs
are delivered to meet community needs efficiently, create
sustainable impact and build community capacity.

Our programs: Recycle & Donate, Game On!, Healthy
Communities, and Fair Game Academy aim to:
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Who We Are

OUR VISION

OUR MISSION

OUR VALUES

A Fit & Healthy Australia

To create an equitable,
healthier and sustainable
Australia by delivering
unique health and fitness
programs and pre-loved
sports equipment to
remote and underserviced
communities.

Fit & Healthy
Inspiration & Education
Teamwork & Leadership
Sustainability & Recycling

Source: 1 .Australian Burden of Disease Study 2013,  2. Aboriginal and Torres Strait Islander Health
Performance Framework 2017 Report, 3. Rural & Remote Health Report AIHW (May 2017), 
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Balgo
Bayulu
Fitzroy Crossing
Halls Creek
Lundja
Muludja
Palm Springs
Pandanus Park
Yakanarra

Jigalong
Marble Bar
Newman
Nullagine
Onslow
Parnngurr
Roebourne
South Hedland
Warralong

Meekatharra
Morawa
Mt Magnet 
Yalgoo

Ballajura
Bullsbrook
Ellenbrook
Stratton

Hyden
Kondinin
Moora
Northam
Pingelly
Quairading

Campsie
Claymore
Punchbowl
Redfern (Jarjum
College)

Kimberley Pilbara Midwest Perth

Wheatbelt NSW

Where We Work

PERTH - 
Ballajura, Bullsbrook, 
Ellenbrook, Stratton
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Key Performance Indicators 2020

4,583 Number of session
participants

Number of  
field trip days

Pieces of sports 
equipment distributed 

36 communities 
visited 

210

7,153

5,328 volunteer  hours
donated

Note: Regional Operations were suspended from April to June due to COVID-19 restrictions.
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Kicking Goals in the Western Desert 
In August we were delighted to provide some
pre-loved boots for a group of very talented
young Martu footballers (13 boys and one
girl) from Punmu, Warralong, Strelley and
Nullagine, to play in a curtain raiser game
organised by Newman Junior Football
Council and Ngurra Kujungka prior to the
Newman’s Vets Celebrity Game.  

The Martu children were divided into two
teams – the Wild Dogs and Boomers and
displayed some impressive skills with some
amazing goals being kicked.

The Wild Dogs and Boomers give their boots a try out
in Newman.

Our Programs

Recycle & Donate

Boots and runners protect feet from injury and cuts
that might get infected. Multiple infections can lead

to poorer long term health outcomes.  
 

To progress in their sport, children need to get used
to playing in boots or runners which must be worn to

meet insurance requirements for formal games. 

The Recycle & Donate program collects pre-loved sports equipment and distributes it in response
to specific requests from communities, not for profits and community led clubs. The program
removes barriers to participation in sport and fitness activities and delivers positive social and
environmental impacts.



We continue to refine the program looking at different ways to get equipment to those who need it
and ensure the most requested items are collected and available to meet community needs.
These items continue to be AFL footballs, soccer balls, basketballs, football boots and runners. 
 Yoga mats, boxing gear and general fitness equipment such as cones and skipping ropes are
frequently requested as well.

We are incredibly grateful for the ongoing support of CTI
Logistics who have been providing us with incredible
storage and office spaces for many years, without which
the Recycle & Donate program would not be possible. 

 Parents of 54% of the recipients stated that their child/ren would not be able to participate in their
chosen sport that season without being given equipment through this scheme.  

Funding support received for this program from Impact 100WA, the Tate Family Foundation and
Megan and Arthur Criddle at the APS Foundation, means we are able to repeat this project for the
2021 winter season in Gosnells and we are exploring the possibility of expanding the program into
other high need Local Government Areas too.

 

In September, Fair Game collaborated with
the City of Gosnells and DLGSC in a pilot
project - 'Equip-Me for Sport' - to provide
eligible children (Health Care Card holders in
the Gosnells area) with secondhand
equipment to support their participation in
club sport. The pilot resulted in equipment for
tee-ball, cricket, soccer, tennis, athletics and
softball being donated to 79 children aged
between 5-16 years. 

Ready to Play with Equip-Me for Sport 
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Recycle & Donate
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7,153 items of sports equipment 
distributed

Recycle & Donate in 2020

Equivalent to 

$119k

Allowing at least 

These items have a conservative
replacement value of over

12,942 items of sports 
equipment collected 

10,000
 
large household 
wheelie bins
diverted from landfill185

individuals 
to get active and enjoy the benefits 
of a healthier lifestyle
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Pilbara
1142

Recycle and Donate

Perth Metro
3802

Midwest
678

Kimberley
1069

7,153
South West 
70

Wheatbelt
135

NSW 
136

Northern Territory
121

Outgoing
items for 2020 items

"We appreciate you guys and
the equipment so much...

In these challenging times,
the equipment will go a really

long way with some of our
participants who don't have

any. We can't thank you guys
enough for your continued

support." 
Daniel Sherifi Youth

Programs coordinator,
ERCWA

"Got home late yesterday and was stunned
by the amount and quality of the equipment. A
BIG THANK YOU to yourself and Fair Game
for this equipment. This will allow many of our
economically disadvantaged players to have

equipment this season."
Gerard Leddin, President, South Mandurah

Cricket Club

"Just wanted to let you know that your equipment
arrived today. All the stuff inside is so awesome,

thanks so much for putting it all together. The kids
are really going to benefit from these donations! To

see the smiles on their faces will be great! Once
again, on behalf of WACRH & GSAC in Mount

Magnet, thank you for your continued support!" 
Jay O'Brien, Community Development Officer, WA

Centre for Rural Health
 

"Just wanted to personally reach out and say thank
you. Your work, efforts, and guidance were brilliant. I
can't thank you enough for what you have done, not
only for me but to give players an opportunity and a

fresh start. The products you gave me are a treasure
to most and the smiles and happiness were

priceless. I thank you greatly and your team." 
Robbie, Girls Football Development Australia.
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WOMEN: Saints Women’s Football Team (Perth), Bandyup Women's Prison, Young Boxing
Women Project, North Coastal Women's Shed, Black Pearls Indigenous Women's Team
GIRLS: Team Connect WA (club cricket program for at risk teenage girls in Perth)
YOUTH: Police and Community Youth Centres (PCYC) (including Carnarvon - Gascoyne,
Newman – the Pilbara, Gosnells and Kensington in Perth), Yaandina Community Centre 
RURAL AND REMOTE: Kalamburu Aboriginal Corporation, North Australia Cricket Club, 
PEOPLE WITH DISABILITY: Special Olympics South West, Life Without Barriers, Riding for
the Disabled
CALD COMMUNITIES: Migrant Mothers’ Fitness Group (Perth), South Sudanese Community
Sporting Clubs, Yokine Refugee Soccer
ATSI COMMUNITIES: Dreamtime Academy, Great Southern, Mutitjuka Community Aboriginal
Corp, Clontarf Academies, Shooting Stars, Kulkarriya Community School, 
LOW TO MEDIUM INCOME HOUSEHOLDS: Using the Western Australia Socio-Economic
Index of Disadvantage where a score of under 1000 indicates disadvantage -  Shire of Derby
SEIFA score of 726, Halls Creek SEIFA score of 609, Wiluna Sports SEIFA score of 703.

Over 90 communities and organisations received donations of sports equipment from Fair Game
in 2020 including:

The Australian Government's Sport 2030 Vision, recognises the vital importance of physical
activity across all stages in life and identifies groups 'most likely to need support to keep active'.

Community based organisations are uniquely positioned to increase participation rates of the
identified inactive populations, by providing sport and fitness activities designed to meet the
specific needs of their community, taking into account age, interests, ability, access to sports
infrastructure and cultural requirements. Organisations can fill in a Wish List on our website to
request items.

Recycle & Donate
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 Healthy Communities 

Healthy Communities & Game On!

Healthy Communities is the umbrella name for five separate health
programs: Healthy Hands, Healthy Feet, Healthy Ears, Healthy
Bellies and Healthy Smiles.  Each program is based around a
number of key messages related to a particular health area.  The
sessions start with a discussion to establish participants’ current
knowledge of the subject.  Then a variety of related interactive
activities are used to engage the children’s attention and
communicate the relevant health messages.  Activities are varied
and include physical games, art and craft and experiments.
Themes are revisited throughout the activities and the sessions
finish with more questions to gauge retention of information and for
final reinforcement of the key messages.

"The students and community really appreciate having new faces
and new people spreading the same message we promote in
school - healthy lifestyles. The team is motivated and
inspirational." Yandeyarra Remote Community School 
 
"I think Fair Game's program adds value to our Youth Centre
activities, by emphasising health and hygiene using sports-based
activities!" Morawa

Our Healthy Communities and Game On! programs remain the core of our operational approach.
In 2020, we engaged 4,583 participants in under-serviced communities across WA and in NSW
(even with COVID lockdowns!). Our holistic approach uses sport as a tool to get kids active and
engaged and then delivers simple health education in an interactive and fun manner. 

 

Each child is given a Fair Game backpack containing everyday
health and hygiene items (eg. Soap, toothbrush etc.) that
support building the health practices they have learned about,
into daily habits.

In line with AIHW observation, that, in health promotion a mix of
interventions increases effectiveness, Fair Game’s program
complements health promotion education provided at school,
injecting new energy to often repeated health messages,
encouraging new understanding and greater enthusiasm for
adopting healthy habits such as handwashing and supporting
long term behavioural change.



 Game On! 

Game On! encourages active communities through a combination of team based sports games,
fun fitness challenges and Fair Game’s unique Indigenous yoga program.  The activities are
inclusive, high engagement, fun, active movement games which promote fitness, coordination
and teamwork and foster social inclusion.  Activities are designed to be flexible to adapt to
cultural needs, group size, skill level, diverse age groups and available facilities. 

"Tremendous value, their visits are eagerly anticipated
and well attended. All feedback received is positive and
we are often asked when Fair Game are going to return.
One of the comments we hear most is how good it is that

they encourage mass participation in exercise for all
ages without concentrating on times or winning."

Narrembeen, Wheatbelt

"I think they set several great examples to the
youth and adults in our community - apart from the

activities, also inclusivity, encouragement, team
work, positivity and more. We are a blessed

community to have them come and contribute as
they do." 

Yalgoo, Mid West

 
"The crew from Fair Game were quick to integrate
with the Community and went above and beyond
to include the kids in activities they wanted to do."

Irrungadji Community, Nullagine, Pilbara

"The fair game crew engaged with the
whole community inside the school

and outside of the school." 
Jigalong, Pilbara
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Fair Game’s main objective is ensuring access to healthy lifestyle choices resulting in an
improvement in health outcomes in the long term. However, in addition to significant health
benefits, regular involvement in community sport and recreation activities has been shown to
offer other improvements in: school retention, attitudes towards learning, social and cognitive
skills, physical and mental health and wellbeing, as well as increased social inclusion and
cohesion, increased validation of and connection to culture and a reduction in crime 
(Ware & Meredith 2013).



Starting in June in a collaboration with South Hedland Police, Fair
Game offered free Monday night term time Game On! sessions
focusing on supporting the most vulnerable youth and families in the
community.  The program quickly gained the support of the
Department of Communities, with youth from the residential facility
attending and the Hedland Women's Refuge, who offer it as an
option for those children staying at their facility. 
 

It also complements the Mirnukaru - Hedland Attendance Strategy,
which is a partnership between WA Police, Department of Education,
Department of Communities, Hedland Aboriginal Strong Leaders and
WA Country Health.  The strategy works to re-engage families and
students into education, and the myriad opportunities this presents. 
 Many of the students involved in the strategy now attend the Game
On! program weekly, with timing of the sessions chosen to
encourage routine early in the week and provides an opportunity of
conversation with and encouragement from Fair Game volunteers
and police which has seen improvement in school attendance for the
remainder of the week.

"The program also sees regular attendance by youth with either a
significant history of offending or on the peripheral of becoming
involved in committing offences. The values held by the Fair Game
team and volunteers, and the promotion of mental health, wellbeing,
social cohesion and physical health, through activities involving
teamwork and leadership, have certainly had an impact on these
youth. 

"The collaboration has been nothing short of
life changing for many youths in Hedland." 

Nov 2020 - Shelley Marklew, Supervisor 
Community Engagement & Youth Policing, South Hedland Police Station 

Popular program sees improved school

attendance and reduction in criminal

behaviour in South Hedland

Project Managers 
Grace Hendriks and Jenn Geary

Participants help prepare healthy 
meals to finish the session

Games are inclusive and adaptable to numbers and ages

Keeping hydrated in the 
Hedland heat

The building of relationships through the
environment offered by the Game On! program
has assisted in diverting youth from involvement
in criminal behaviour or in some cases reduced
recidivist criminal behaviour. It is certainly a
diversionary option well utilised and received." 
Senior Sergeant Jeremy Marklew, Officer in
Charge, South Hedland Police Station October
2020

FAIR GAME AUSTRALIA LIMITED
ACN 600 273 416

PO BOX 67, LEEDERVILLE 6007 14



FAIR GAME AUSTRALIA LIMITED
ACN 600 273 416

PO BOX 67, LEEDERVILLE 6007 15

REGION

Kimberley

Pilbara

Midwest

Wheatbelt

Hedland

Perth

NSW Sydney

TOTALS

DAYS

29
 

51
 

29
 

7
 

21
 

44
 

29
 

210

SESSIONS
 

35
 

80
 

45
 

7
 

42
 

44
 

29
 

282

PARTICIPANTS
 

962
 

1191
 

1011
 

96
 

530
 

449
 

344
 

4583

VOLUNTEERS
 

18
 

32
 

22
 

11
 

105
 
 
 

21
 

209

HOURS
 

832
 

1464
 

848
 

200
 

210
 
 
 

42
 

3596
 

Program Delivery Statistics

Note: Operations were suspended from March to July when communities were closed due to COVID-19

"Outstanding, and highly valued by all. I
am continually being impressed by the

leadership, commitment, knowledge and
dedication to our school community by Fair
Game. We very much enjoy and value the
visits. Our school students love Fair Game

visits. Always stimulating for the kids!"
Marble Bar Primary School, Pilbara
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Community Cook Ups
Greater community engagement is being encouraged through
Community Cook Ups where the wider community are invited
to join the volunteers and program participants for a healthy
meal. These occasions help strengthen relationships with the
community as well as offering more opportunities to discuss
healthy eating options. Every trip now includes at least one.

"The local community BBQ's were a great opportunity for
community members to come down and integrate with the Fair
Game team. They made the effort to get to know both the kids
and adults in town which is great." Mt Magnet, Mid West 

Community
Engagement 

Fair Game's Aboriginal Advisory Board was set up in January 2020. 
 The Advisory Board's initial focus has been giving direction on building
the organisation's cultural responsiveness in remote communities with
an emphasis on greater and more structured engagement with
communities. 

A grant from lululemon’s Here to Be campaign has provided funding to
support this and a cultural register of the communities we work in is
being created as an important first step in this process. We were
delighted that Fair Game volunteer and WA’s 2020 Young Australian of
the Year – Yarlalu Thomas, has been able to assist with this task.

A key part of our 2020-2022 Strategic Plan was to 'walk alongside
communities to ensure the sustainable impact of our programs'. 

"The interaction I observed
between Fair Game and the

community was respectful and
adhered to cultural practises."

Jigalong Aboriginal Community 

All volunteers take part in cultural awareness
training to ensure they are culturally competent
in program delivery.
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The Fair Game Academy provides inspiring training, leadership development & real world
experiences for young Australians.  

Fair Game Academy

New volunteers participate in a weekend training camp which allows us to include increased
practical experience as well as providing volunteers an opportunity to build stronger relationships
with each other prior to embarking on a regional trip for the first time.

The Academy aims to:
•  Develop skills in leadership, communication, teamwork
and cultural awareness
•  Create advocates for regional communities in our future
leaders.
•  Identify opportunities to contribute to training and
mentoring of young community leaders to embody and
deliver Fair Game programs in their local communities.

 

 

Volunteer feedback

92%said they were likely to work regionally after volunteering for Fair Game 
(up from 74% prior to joining Fair Game)

 

98% of volunteers would recommend becoming a Fair Gamer to a friend

97.5% said their involvement with Fair Game had helped build their cultural
awareness and understanding  
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Grace joined Fair Game in 2017 while studying Physiotherapy. Since early 2020 she
has been working at the Hedland Health Campus in the Pilbara. Her love for working
and living remotely started completing a week long immersion program in Punmu in
Year 11, which then sparked her passion for working in Indigenous health and
communities.

In her time with us, Grace has been on four regional trips throughout the Kimberley
and Pilbara, visiting the communities of Roebourne, Pannawonica, Onslow, Newman,
Jigalong, Halls Creek, Fitzroy, Billiuna and most recently Nullagine for the Martu Youth
Festival.

This year Grace was the driving force behind setting up our Hedland Hub, a group of
eight Fair Game volunteers who run weekly Game On! activities on Monday nights with
the South Hedland Police.  The sessions started with a handful of local kids, and now
30-40 consistently attend each week.

Grace was recongised with this award due to her commitment to the development of
the Port Hedland hub, for being an inspirational leader and for her passion, hard work,
commitment and infectious enthusiasm all of which resulted in positive impacts for our
participants.

Matt is 22 and recently graduated with a Biomedical Science/Finance degree from
Notre Dame.

Matt joined Fair Game in mid-2019 after hearing about Fair Game through friends
and seeing some of what we do. He felt Fair Game was an organisation which really
was making a difference and said that in all honesty, he was already convinced
about signing up before meeting the team, and then upon meeting us, you could not
have dragged him away! 

In Matt's relatively short time with Fair Game he helped launch our merchandise
range, dedicated countless hours to the Recycle & 
Donate program, delivered operations across multiple 
regional trips, and helped facilitate training for over 40
new volunteers. With that list of achievements it is easy
to see why he was recognised as 'Fairest and Best'.

Matt WilsonFairest & Best

Fairest & Best Grace Hendriks

2020 Award Winners
The following Fair Gamers were acknowledged for their outstanding

contribution in 2020

“My highlight would have to be the incredible
people that I get the chance to work alongside
every day. Every Fair Gamer is always happy to
lend a hand and help out whenever they can, and
are so welcoming to new volunteers!” 
Matt Wilson
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19 year old Emily joined us at the start of 2020 and has thrown herself into Fair
Game life whilst studying a Bachelor of Commerce (Business Law / Natural
Resource Management).

“I joined Fair Game after Nicki the CEO came and spoke at my school assembly
last year. In my final year of school there was a lot of discussion about what I
wanted to do with my life and Nicki brought an option I had never considered.
Working for a not-for profit delivering health programs to regional communities
combined with sports sounded too good to be true. The ability to volunteer and
do something I loved whilst studying made the decision to join super easy” 

Fair Game Academy

Alyssa MonteSenior Fair Gamer of the Year

 Emily RanceFair Gamer of the Year

 
Post Grad Health Promotion student Alyssa joined us in 2019 after hearing about
Fair Game from a friend. 

“All my friend ever spoke about was how amazing it was being part of such an
organisation! I have always loved sports and health and I thought it would be an
amazing opportunity to share what I love! Heading down a health promotion path
myself, I know how important an organisation like Fair Game is to the community,
and to be a part of Fair Game, is not only rewarding for yourself, but for others too,”
Alyssa said.

Since joining Fair Game, Alyssa has put her hand up to help out 
with everything Fair Game does, from reviewing our Healthy 
Communities program, to helping out at Busy Bees, training 
weekends and with the merchandise committee and of course, 
visiting regional communities to deliver our programs. 

Alyssa lives and breathes Fair Game values and sets a great 
example for our wider volunteer base.

 

Em has already been on multiple regional trips, and helps
out regularly with our Recycle & Donate program.

Emily embodies exactly what it means to be a Fair Gamer.
Since joining our team, she has always been one of the
first to put her hand up for anything, always ready to help
out and jump in to assist and is already a leader amongst
our volunteers!
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"After a full day of school activities the team also went
to the local pool and helped out with activities, then
also at the community oval after. It was great to see

this involvement and exciting for the students to have
some new faces in the community." 

Yandeyarra Remote Community School, Pilbara

"They are absolutely wonderful - no matter
which team come out. They always make such
an effort and are a pleasant contribution to our
community. The community often asks when

they are coming back."  
Yalgoo, Mid West

Excellence in our Volunteers

"Youth really engaged well with the
volunteers that came to Moora" 

 Moora, Wheatbelt

"Outstanding follow-up with
numerous members of the

community with good levels of
buy-in from all."

Marble Bar School, Pilbara
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Charlie Watson

Riley Dolman

Steve Campbell Michael Davis

Nicki Bardwell
CEO

Caroline Arundell
Funding & Partnerships

Part Time

Helen Cromie
Operations Manager

Part Time

Lauren Hodson
Operations Coordinator

Part Time

Staff

Matt Wilson
R&D Coordinator

Part Time

Paul Seargent

retired February 2020

Matthew Scanlon

Chair

The Board

Elizabeth Chester

Lydia Stynes
Operations Coordinator

Part Time

Our Team

Our staff team equates to 3.2 Full Time Employees (FTE)
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The lockdowns and closure of remote communities in late March 2020 resulted in the
suspension of our regional operations for four months and consequently a large part of our
funding was also put on hold. Fair Game were able to access the Job Keeper scheme
allowing us to retain our small team who worked hard, designing, producing and delivering
resources to keep children across the State active while at home in isolation.

COVID-19 restrictions also meant we were unable to have regular access to our premises
provided by CTI Logistics in Bassendean. At the same time we experienced huge demand
for sports equipment around the country to keep children active at home while schools and
sports clubs were closed. 

Partnering with the Department of Local Government, Sport and Cultural Industries
(DLGSC) provided funding to keep the Recycle & Donate program running, allowing us to
rent an independent storage area and ship sports equipment to communities across the
state, with 2,000 items distributed in just two months.

The team also created new materials such as activity worksheets and a video library of fun
fitness sessions for our communities that could be accessed remotely. 

Responding to COVID-19

Due to the difficulties posed by the pandemic, the
decision was taken to wind down delivery of health and
fitness operations in NSW for the time being and focus
resources on WA operations. Volunteers are still
actively managing the Recycle & Donate program in
Sydney. 

To keep our team of volunteers connected and
engaged with Fair Game online social events were
organised every two weeks during lockdown. Activities
such as fitness challenges and quiz nights were held
via Zoom and run by our fantastic volunteers.

Weekly fitness sessions that were part of
a collaboration with Sydney Local Health 
District for children in the local Nepalese
and Bangladeshi communities were
successfully redesigned as Family Fun
Time and delivered on Zoom with up to 20
families participating.



Despite the challenges of 2020, Fair Game ended the year with a strong balance sheet.  While a
majority of funding continues to come from government grants this is now made up of a number of
different State and Federal grants which run for varying periods from one to three years.  

Our long term relationships with Horizon Power, who give financial support as part of their Community
Partnerships program, and CTI Logistics, Elevate Business Group and BDO who give pro-bono
assistance, continue to play an important part in our ability to deliver our programs.

We would like to thank AVIS Car Rentals for their support over many years in providing the cars pro-
bono for our regional trips. Unfortunately the impact of the pandemic on their business means this is no
longer possible. Their generous support was critical to Fair Game's ability to deliver programs in remote
communities and to the growth of operations over the last ten years. 
 

We continue to see increasing support from the general WA community as our profile increases,
including Private Ancillary Funds and schools.  This is contributing significantly to our fundraising efforts,
helping us build financial security and ensuring we are able to continue to support communities into the
future.
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Overview

2020 Financial Performance

Government Grants & Sponsorships
40.6%

Interest
0.1%

Non-government Grants & Sponsorships
10.6%

Merchandise
1.4%

Donations & Fundraising
15.1%

Income from Volunteer Services
14.0%

Government COVID Assistance
18.1%



2020 saw the launch of a range of Fair Game
merchandise.  Many pieces were based on an original
artwork by Antahlia Thomas, a young Nyangumarta
Pitjikarli woman from the Pilbara region who works as a
teaching assistant at Strelley School and is actively
involved in Fair Game sessions whenever they are held in
her community. The merchandise is sold through Fair
Game’s website with the price of each piece including a
donation to Fair Game as well as a commission to the
artist.

Due to COVID restrictions no fundraising events were organised in 2020.  Other fundraising
approaches were developed including a new merchandise range and a Free Dress Day
concept to encourage schools to fundraise as well as organise sports equipment donations. A
number of schools have signed up to hold a Be a Sporting Hero Free Dress Day for 2021. 

The range of bathers has proved extremely
popular particularly for teams taking part in
community fundraising events such as the

Rottnest Channel Swim. 

Care has been taken to offer good quality,
ethically sourced items.

Fundraising Activities
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 Merchandise 
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Our Supporters

Financial Sponsors

 In Kind Support
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Community & Operational Partners
 

Fair Game continues to maintain a strong focus on our strategic objective 'to utilise collaboration to
build sustainable and strategic partnerships'.

Key examples of this are our relationships with Ngurra Kujungka in the Pilbara, Garnduwa in the
Kimberley and the WA Police across the State, where our volunteers work closely with the
organisations, coordinating activities to increase capacity and impact.

 


