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MESSAGE FROM THE CHAIR  

The past year has seen Fair Game solidify its position as a key driver of healthy community 

change across Western Australia. The tireless efforts of our entirely voluntary team of ‘Fair 

Gamers’ have been rewarded through sweat and 

smiles from Perth to Kupungarri.  Recognition 

across the fields of public health, child safety, 

community development, not-for-profit 

innovation and volunteering are a testament to 

the fantastic team I am humbled to lead. 

Since our inception in late 2010 we have strived 

to inspire healthy communities through recycled 

sports equipment. We’ve spent the past five 

years refining, adjusting and developing core 

programs and have a track record of achieving excellence; having  Inspired more than 5,000 

participants, recruited over 140 volunteer ‘Fair Gamers’ and donated in excess of 14,000 items 

of sports equipment (last year alone). Our three core programs for are poised for sustainable 

growth and our fourth ‘Fair Game Academy’ has commenced delivering community mentor 

and training sessions to keep inspiring those around us. 

I look forward to carrying this momentum forwards throughout 2015 as we welcome new 

friends into our smiling, sweaty Fair Game family. 

 

John van Bockxmeer – Chair 
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ABOUT THIS REPORT 

SROI is much more than just a number. It is a story about change. It provides information on 

which to base decisions, forecast impact, validate social return on capital and improve 

program logic; leading ultimately to the creation 

of greater social value and the engenderment and 

growth of robust service delivery partnerships.   

2013 ushered the inaugural year of our student 

service-learning program with the UWA School of 

Sports Science, Exercise and Health. The proven 

partnership, strengthened throughout 2014/15, is 

poised for scale and long-term support. 

The following report is defined by the social 

dividend commensurate to student experience. It 

does not include outcomes of program participants, or the wider WA community. It is our 

vision to engage 100 third-year students across a 5-year period. We hope you enjoy the 

following story of change, and invite all enquiry related to the project. 

Our thanks are extended to those who have made this report and program possible to date, 

with special regard to: 

 Mrs Kerry Smith: Course Controller/Director of Programs, UWA School of Sport 

Science, Exercise and Health 

 W/Professor Paul Flatau: Director, UWA Centre for Social Impact 

 Rebecca Kais: Report author 

 Laura, Calum, Nick, Jeremy, Matt, Brendan and Jordan: Our inaugural students, who 

together have already invested over 8000 hours of service to the WA community 

 

Dave Prout – Vice Chair 
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EXECUTIVE SUMMARY 

This report is a forecast Social Return On Investment (SROI) analysis of the Fair Game Academy 

Vocational Training Program – a Fair Game volunteer development initiative to facilitate 

service learning placements for tertiary students to build capacity in individuals and the 

organisation.  

Should the activities of the program meet their intended outcomes, the social value created 

over a five-year period is predicted to be approximately $175,560.33. The program’s SROI ratio 

of $1: $2.17 implies that for every $1 invested, $2.17 of social value will be created for 

participants in terms of increased cultural awareness, leadership skills and personal 

satisfaction, and relationship creation. 

This SROI demonstrates that the Fair Game Academy Vocational Training Program creates 

value in three ways. Firstly, it offers participants the opportunity to develop interpersonal skills 

and empathy while increasing their understanding and appreciation of Aboriginal community 

and culture. This leads to an increased willingness by participants to apply their vocational 

skills in a regional or remote setting. Secondly, the act of volunteering provides participants 

with personal satisfaction that motivates them to continue their contributions to the 

community. Lastly, the program provides participants with access to a network of like-minded 

young allied health professionals, from which they can develop meaningful relationships and 

rapport.  
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1. SCOPE AND STAKEHOLDERS 

1.1 Overview of Fair Game and Fair Game Academy 

Fair Game is “a health promotion and community development charity recycling sports 

equipment and providing education and inspiration to under-serviced Australians.” (Fair Game 

2012) Fair Game’s values are fit and healthy communities, inspiration and education, 

teamwork and leadership, and sustainability and recycling (About Us). Fair Game is a volunteer 

organisation that has three core programs – Recycle & Donate, Game On!, and Healthy 

Communities – with a vision to consolidate its training and development activities into a fourth 

core program called Fair Game Academy (van Bockxmeer 2014). 

Part of the reason behind Fair Game Academy is the increasing cost of engaging volunteers. In 

a report by the Australian Productivity Commission, non-profits indicated cost as the main 

barrier to engaging volunteers – “mostly a lack of capacity and not enough resources to 

provide necessary support, training and skills development.” (Productivity Commission 2010) 

As an entirely voluntary organisation, investment in this area is necessary for the future 

growth and success of Fair Game. 

Fair Game Academy will offer formal and informal training and development for volunteers 

across all three of Fair Game’s current core programs, for which the main beneficiaries are 

Indigenous Australians, migrants and refugees, low socio economic status Australians, mental 

health sufferers and chronic disease sufferers in the Kimberley, Pilbara, Mid-West, Goldfields 

and Wheatbealt, and Perth (Where we work). Fair Game Academy will have several learning 

streams, including a Vocational Training Program for allied health students undertaking their 

tertiary practicum requirements (van Bockxmeer 2014). This evaluation analyses the 

Vocational Training Program of Fair Game Academy, as part of Fair Game. 

1.2 Purpose of this Social Return on Investment 

This SROI has been structured to measure and value the forecast social return of the Fair Game 

Academy Vocational Training Program over a period of five years. It focuses on the activity of 

volunteering and is based on an analysis of Fair Game’s current training and development 

activities and stakeholder engagement with Fair Game representatives. Its purpose is to 

demonstrate to potential investors the social value that can be created by expanding Fair 

Game’s current activities to establish a formal Vocational Training Program with an intake of 

100 students across five years. For this reason, the required program investment is the 

isolated input for this evaluation. The audience for this SROI report is therefore Fair Game’s 

Executive and Committee and potential investors including the Impact 100 giving group and 

prospective corporate partners.  

This analysis was led by a post-graduate student undertaking the Graduate Certificate in Social 

Impact at The University of Western Australia. 
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1.3 Social Return on Investment approach 

“SROI is a form of stakeholder-driven evaluation blended with cost-benefit analysis tailored to 

social purposes.” (Faivel et al. 2012) It is a framework that measures and accounts for a 

broader concept of value by measuring change that is relevant to the people experiencing or 

contributing to it. SROI articulates the story of change, and is about value rather than money 

(Nicholls et al. 2009).  

In carrying out this SROI analysis, the following steps were taken: 

1. Identifying key stakeholders and determining what will change for them as a result of 

the program (outcomes). 

2. Mapping the relationship between stakeholder contributions (inputs), activities 

(outputs) and outcomes to describe how change will happen (theory of change). 

3. Developing outcome indicators to evidence the change, and valuing the change by 

proposing financial proxies. 

4. Establishing impact by assessing the amount of change that will occur as a direct result 

of the program (deadweight, attribution) and how long the outcomes are expected to 

last (duration, drop-off). 

5. Predicting the social value of the program by calculating the social return on 

investment. 

1.4 Stakeholders and intended outcomes 

Stakeholders are defined as “people, organisations or entities that experience change, 

whether positive or negative, as a result of the activity that is being analysed.” (Nicholls et al. 

2009) The following stakeholders of the Fair Game Academy Vocational Training Program were 

identified in consultation with Fair Game’s Vice Chair: 

 Delivery organisation: Fair Game 

 Organisation beneficiaries: Indigenous Australians, migrants and refugees, low socio 

economic status Australians, mental health sufferers and chronic disease sufferers. 

 Program participants: Tertiary allied health students. 

 Program delivery partner: The University of Western Australia’s School of Sport 

Science, Exercise and Health. 

 Program supporters: Impact 100 and prospective corporate partner. 
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For the purpose of this analysis it was decided that program participants were the only 

material stakeholders. In consultation with Fair Game’s Executive, the analyst developed a list 

of six positive outcomes that were expected to occur for participants as a result of the 

program:   

 Greater understanding and appreciation of Aboriginal community and culture. 

 Development of leadership and interpersonal skills and empathy. 

 Increased willingness to apply vocational skills in a regional setting.  

 Increased personal satisfaction gained through contribution to the community. 

 Continued commitment to community volunteering.  

 Development of meaningful relationships and rapport with a network of like-minded 

young professionals. 

1.5 Theory of change 

The SROI framework is based on the theory of change. The theory of change in Appendix 1 

describes how inputs will be used to deliver activities that produce outcomes for participants 

in the Fair Game Academy Vocational Training Program. This is the story of change and how it 

is expected to achieve intended outcomes from planned activities. 

Critical to this story of change is the assumption that volunteering activity results in outcomes 

that contribute to personal wellbeing. The evidence base for this assumption was nef’s Five 

ways to wellbeing (Aked et al.) which identifies the main influencers of wellbeing as organised 

into five key actions: 

1. Connect 

2. Be active 

3. Take notice 

4. Keep learning 

5. Give  

These actions were mapped against the program outcomes in the logic model (Appendix 1) to 

verify that positive changes to personal wellbeing would occur as a result of the program. 

  



 
 
 

Fair Game Australia Limited   
28 Denninup Way 
Malaga 6090  

info@fairgamewa.org  www.fairgamewa.org    P a g e  | 9 

FAIR GAME & UWA - SROI 

SROISROI 

2. OUTCOMES AND EVIDENCE 

2.1 Inputs and outputs 

Inputs are the contributions (financial or otherwise) required from stakeholders to make an 

activity happen. Outputs describe the activities that result from stakeholder inputs, in 

quantitative terms. 

For this SROI, social return was analysed in relation to the specific sources of income required 

to cover direct program costs. The input per participant was valued at $1,500 based on the 

cost of food, flights, petrol and accommodation for a regional student learning placement. 

Multiplied by the number of participants over a five-year period, the total investment required 

is $150,000. Fair Game will aim to secure this investment from two sources of income – 

philanthropy via the Impact 100 giving group, and sponsorship through a prospective 

corporate partner.  

For the purpose of this analysis, outputs were limited to volunteering activities undertaken by 

program participants. This was quantified as a 70-hour student learning placement per 

participant, which once multiplied by the number of participants produces an output of 7,000 

volunteer hours. Volunteer hours would be spent delivering contemporary sport and fitness 

activities, nutrition and hygiene education, and training and development to communities. The 

inputs and outputs were mapped on the theory of change (Appendix 1). 

2.2 Outcomes 

Outcomes are the intended and unintended, positive and negative changes that result from an 

activity. Due to time limitations, the input of Fair Game’s Executive was used as a proxy for 

stakeholder engagement to verify that intended outcomes were happening. The analyst also 

drew on existing data to describe expected outcomes, including blog entries from Fair Game’s 

Regional and Program Coordinators. It was deemed that program participants would 

experience change in a similar way to these stakeholders, therefore outcomes described in 

blogs would be expected to occur for participants in the Fair Game Academy Vocational 

Training Program. The analyst also consulted research by Volunteering Australia (2011) to 

verify the descriptions of outcomes. This research was mapped on the theory of change 

(Appendix 1). 

During this process the analyst realised that several outcomes were describing different stages 

of the one change, and there were distinct chains of events emerging.  

The analyst made the judgment that the immediate outcomes were the most relevant to this 

forecast analysis, and that excluding long-term outcomes would also prevent double counting. 

The analyst also reasoned that the omission of these outcomes would not affect the 
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stakeholders’ decisions about the program. As such, the following long-term outcomes were 

excluded from the SROI calculation: 

 Increased willingness to apply vocational skills in a regional setting.  

 Continued commitment to community volunteering. 

 

Activity → Output → Immediate Outcome → Long-Term Outcome → 

Student 

learning 

placement 

70 

volunteer 

hours 

Greater understanding and 

appreciation of Aboriginal 

community and culture. 

Increased willingness to 

apply vocational skills in a 

regional setting. 

Blog quote: “We spent the 

afternoon…getting to know 

some of Mowanjum’s senior 

elders… It was really 

interesting to start to get a bit 

of an insight into the workings 

of the community.” (Watkins 

2012a) 

Blog quote: “We often hear 

some of the negative 

incidents in the news…I have 

seen that there are people 

around who are working 

hard to try and make a 

difference.” (Watkins 2012b) 

 

Activity → Output → Immediate Outcome → Long-Term Outcome → 

Student 

learning 

placement 

70 

volunteer 

hours 

Increased personal 

satisfaction gained through 

contribution to the 

community. 

Continued commitment to 

community volunteering. 

Blog quote: “It is great to feel 

like we are supporting them 

and really helping their 

children grow to lead a 

healthier and stronger life.” 

(Watkins 2012b) 

Blog quote: “It really did 

remind me why I love doing 

these trips and inspired me 

to bigger and better things.”  

(Mackaway 2012) 

 

Descriptions of all program outcomes were added to the theory of change (Appendix 1). 
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2.3 Outcome indicators 

SROI is concerned with outcome measures rather than measures of output. Indicators allow 

these changes to be measured. The analyst chose a mix of subjective (self-reported) and 

objective measures (Appendix 2) to provide a balanced and reliable framework for evidencing 

change. To determine whether long-term outcomes would be met, the analyst suggested the 

use of immediate outcomes as lead indicators. 

2.4 Outcome data 

In lieu of data collection from stakeholders due to time constraints, Fair Game’s Vice Chair was 

consulted on the quantity and duration of change. The quantity of change was defined as the 

student intake over the five-year forecast (100 students). See Appendix 3 for the rationales for 

the duration estimates for each outcome. 

2.5 Valuation of outcomes 

The valuation process uses financial proxies to monetise outcomes that don’t have a market 

price. Revealed preference techniques were used to determine valuations based on the prices 

of comparable market-traded goods. 

 Greater understanding and appreciation of Aboriginal community and culture was 

valued at the cost of a one-day course in cultural awareness training ($330). 

 Development of leadership and interpersonal skills and empathy was valued at the 

cost of a one-day leadership program ($690). 

 Increased personal satisfaction gained through contribution to the community was 

valued at the average tax-deductible donation made to DGRs and claimed by 

Australian taxpayers ($494.25). 

 Development of meaningful relationships and rapport with a network of like-minded 

young professionals was valued at the cost of attending a four-day conference for rural 

and remote allied health professionals ($780). 

The analyst consulted with Fair Game’s Vice Chair to identify the most appropriate financial 

values. See Appendix 3 for rationales and sources for proxies. 
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3. IMPACT 

In consultation with Fair Game’s Vice Chair, the analyst considered the extent to which 

outcomes would be affected by deadweight, attribution and drop off. The analyst determined 

that displacement did not apply in this SROI analysis.  

3.1 Attribution 

Attribution is the measure of the amount of change that is expected to occur as a result of 

others. It was decided that during the data collection phase, participants would be asked to 

identify change that related specifically to their involvement in Fair Game Academy, therefore 

100% of each outcome (or change) described would be as a result of the program.  

3.2 Deadweight and drop off 

Deadweight is the measure of the amount of change that would have occurred for participants 

anyway. Deadweight measures were agreed with Fair Game’s Vice Chair, based on 

assumptions about participants and trends in the wider population. See Appendix 3 for 

rationales and data sources for deadweight measures. 

Drop off is the measure of how long an outcome is expected to last, or how much an outcome 

will deteriorate over time. Greater understanding and appreciation of Aboriginal community 

and culture was considered a lifelong change. Changes relating to community contribution and 

relationship-building were expected to experience minimal drop off given the high conversion 

rate of practical students to Fair Gamers. See Appendix 3 for rationales for drop off. 

Deadweight, drop off and their effects on impact are summarised in the table below.  
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Outcomes 
Financial 

Proxy 
Deadweight 

Drop 

Off 

Impact 

(Total Social 

Value) 

Greater understanding and 

appreciation of Aboriginal 

community and culture. 

$330.00 31% 0% $22,770.00 

Development of leadership 

and interpersonal skills and 

empathy. 

$690.00 50% 50% $34,500.00 

Increased personal 

satisfaction gained through 

contribution to the 

community. 

$494.25 36% 35% $31,632.00 

Development of meaningful 

relationships and rapport with 

a network of like-minded 

young professionals. 

$780.00 50% 35% $39,000.00 

Total $127,902.00 

 

4. SOCIAL RETURN CALCULATION 

Through consultation, data collection and desktop research a forecast of the social value 

expected to be created by the Fair Game Academy Vocational Training Program was mapped 

(Appendix 4). The value of outcomes was totaled, after deductions for deadweight, and values 

were reduced in the second and subsequent years by any drop off. The recommended interest 

rate of 3.5% was then applied to discount projected values to a present value. Once the 

investment value was subtracted from the present value, the net value of the social outcomes 

was calculated at $175,560.33. 

The present value of the outcomes was divided by the value of the investment to arrive at the 

SROI ratio. Based on this calculation, for every $1 that is invested in the Fair Game Academy 

Vocational Training Program, it is expected that stakeholders will receive the equivalent to 

$2.17 in social value. This is summarised in the table below.  
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Outcomes Impact 

Greater understanding and appreciation of Aboriginal community and 

culture. 
$113,850.00 

Development of leadership and interpersonal skills and empathy. $60,375.00 

Increased personal satisfaction gained through contribution to the 

community. 
$79,890.77 

Development of meaningful relationships and rapport with a network of like-

minded young professionals. 
$98,499.62 

Total Social Value $352,615.39 

Total Present Social Value* $325,560.33 

Investment (Total Value of Inputs) - $150,000.00 

Net Present Social Value (Total Present Social Value minus Investment)  = $175,560.33 

Social Return on Investment $1 : $2.17 

*Annual discount rate = 3.5%. 

 

A total investment of $150,000 is required to deliver the Fair Game Academy Vocational 

Training Program over the next five years. The forecast contributions are $100,000 from the 

Impact 100 giving group, and $50,000 from a corporate partner. Without altering the impact 

map, the analyst isolated each of these contributions to calculate the forecast social return for 

individual investors. It is forecast that Impact 100’s investment will create $3.26 of social value 

for every $1 invested, and the corporate partner’s investment of $50,000 will create $6.51 of 

social value for every $1 invested. This additional calculation was of specific interest to Fair 

Game’s Executive. 

 

5. RESULTS AND RECOMMENDATIONS 

In addition to valuing the social outcomes that are forecast for stakeholders, SROI uncovers 

findings that can lead to program and evaluation improvements, and highlights areas for 

future analysis.  

A greater understanding and appreciation of Aboriginal community and culture is the most 

significant outcome stakeholders are forecast to receive from the Fair Game Academy 

Vocational Training Program. The success behind this outcome is the lifelong change it creates, 

which has positive implications for achieving broader societal outcomes around reconciliation. 

This highlights a benefit that would flow to stakeholder groups that were excluded from this 
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evaluation. The analyst recommends a revision to the scope for a future analysis, to recognise 

that other stakeholders are expected to gain social value as a result of the program. Enhancing 

the benefit of cross-cultural exchange will maximise social return. 

Another success factor of the program is the conversion of practical students to Fair Gamers. 

This extended the benefit period and reduced drop off for the outcomes relating to 

networking and community contribution, therefore maximising the social value created. The 

analyst recommends a strategic focus on retention to ensure these outcomes are fully 

maximised. This could include the identification and promotion of multiple post-placement 

pathways and opportunities to encourage continuous engagement. 

The outcome that is forecast to create the least impact is the development of leadership and 

interpersonal skills and empathy. The analyst recommends focusing on skills training that 

participants wouldn’t receive on any other placement – skills development that would be 

unique to Fair Game. Partnerships with registered training organisations could be used to 

leverage additional social value in this instance.  

The analyst also recommends the following actions with regard to future evaluation: 

 Test the assumptions in this report around deadweight, drop off and financial proxies 

to determine areas of sensitivity. 

 Develop systems for gathering evidence on outcomes, deadweight and attribution, 

using the indicators in this report as a basis. 

 Involve stakeholders to determine what they value, and to discover any unintended or 

negative outcomes. 
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APPENDIX 1 – Theory of change for the Fair Game Academy Vocational Training Program 

Inputs → Activities → Outputs →  Outcomes → Impacts → Quotes 
What Volunteers 

Value* 

Five ways to 

wellbeing** 

$100,000 funding 

from Impact 100 

 

$50,000 funding 

from corporate 

partner 

100 x 70-hour 

student service 

learning 

placements  

7,000 volunteer 

hours 

Greater 

understanding and 

appreciation of 

Aboriginal community 

and culture.  

Increased willingness 

to apply vocational 

skills in a regional 

setting. 

“We then joined the Boab 

Network and some of the 

Mowanjum elders for a liturgy 

service. We listened to their 

stories about their past and their 

feelings towards the future for 

their community.” (Watkins 

2013)  

“It has been such an amazing 

experience spending some time 

up here with the communities 

and has opened my eyes about 

how little we actually know 

about our state.” (Watkins 

2012b) 

“We spent the afternoon with 

Ross from the Boab Network 

getting to know some of 

Mowanjum’s senior elders 

including Eddie Bear and the CEO 

Steve. It was really interesting to 

start to get a bit of an insight into 

the workings of the community.” 

(Watkins 2012a) 

Experiencing new 

things 

Take notice  

Be Active 
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Inputs → Activities → Outputs → Outcomes → Impacts → Quotes 
What Volunteers 

Value* 

Five ways to 

wellbeing** 

$100,000 funding 

from Impact 100 

 

$50,000 funding 

from corporate 

partner 

100 x 70-hour 

student service 

learning 

placements  

7,000 volunteer 

hours 

Development of 

leadership and 

interpersonal skills 

and empathy. 

Increased willingness 

to apply vocational 

skills in a regional 

setting. 

“For us newbies it was a great 

opportunity to implement the 

skills and activities we learnt in 

our training and to generally get 

a better understanding of the 

types of communities and people 

Fair Game services.” (Beveridge 

2014) 

“We often hear some of the 

negative incidents in the news 

but after spending some quality 

time with the kids and talking to 

some of the elders and parents I 

have seen that there are people 

around who are working hard to 

try and make a difference.” 

(Watkins 2012b) 

Developing new skills 

 

Using the skills I 

already have. 

  

The opportunity for 

professional 

development. 

Keep Learning 

Be Active 
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Inputs → Activities → Outputs → Outcomes → Impacts → Quotes 
What Volunteers 

Value* 

Five ways to 

wellbeing** 

$100,000 funding 

from Impact 100 

 

$50,000 funding 

from corporate 

partner 

100 x 70-hour 

student service 

learning 

placements  

7,000 volunteer 

hours 

Increased personal 

satisfaction gained 

through contribution 

to the community. 

Continued 

commitment to 

community 

volunteering. 

“Overall, it was an extremely 

enjoyable trip and a very 

rewarding experience for all.” 

(Beveridge 2014) 

“It is great to feel like we are 

supporting them and really 

helping their children grow to 

lead a healthier and stronger 

life.” (Watkins 2012b) 

“I had begun with few 

expectations of the trip, but I can 

now see what a big difference 

Fair Game makes. The 

encouragement we received 

from the Boab Network and the 

Mowanjum community was 

really inspiring and I found myself 

very eager for the morning and 

to get back out to run our other 

programs.” (Watkins 2012a) 

“I think it was an amazing day, 

one I won’t forget in a while. It 

really did remind me why I love 

doing these trips and inspired me 

to bigger and better things.” 

(Mackaway 2012) 

The sense of purpose 

it gives me. 

  

The difference I make 

to the organisation. 

 

The difference I make 

to the community. 

Give 
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Inputs → Activities → Outputs → Outcomes → Impacts → Quotes 
What Volunteers 

Value* 

Five ways to 

wellbeing** 

$100,000 funding 

from Impact 100 

 

$50,000 funding 

from corporate 

partner 

100 x 70-hour 

student service 

learning 

placements  

7,000 volunteer 

hours 

Development of 

meaningful 

relationships and 

rapport with a 

network of like-

minded young 

professionals. 

Ongoing relationships 

and rapport with a 

growing network of 

like-minded young 

professionals. 

“On top of all this, I made some 

great new friends and got to see 

some more of the beautiful state 

we are so privileged to live in.” 

(Beveridge 2014) 

The social connection Connect 

 

*Volunteering Australia (2011) National Survey of Volunteering Issues, ‘4.22 What Volunteers Value, What Affirms Their Decision To Volunteer’ 

**Aked et al. nef (2008) Five ways to wellbeing 
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APPENDIX 2 – Outcome indicators for evidencing the change created by the Fair Game Academy Vocational Training Program 

 

Immediate Outcomes Indicators 

Greater understanding and 

appreciation of Aboriginal 

community and culture. 

Self-reporting of the change experienced in relation to the following statements: 

 I feel personally proud of Aboriginal culture. 

 I understand the circumstances and challenges that Aboriginal communities experience. 

 I have the opportunity to interact with people of different cultures. 

Development of leadership and 

interpersonal skills and empathy. 

Self-reporting of the extent to which the following skills were developed: 

 Leadership skills 

 Interpersonal skills 

 Emotional intelligence 

 AND: Completion of a training matrix. 

Increased personal satisfaction 

gained through contribution to 

the community. 

Self-reporting of the change experienced in relation to the following statements: 

 I am able to make a positive contribution to the community. 

 I am providing people with a service that improves their overall health and wellbeing. 

 I am providing a service to people who need it. 

Development of meaningful 

relationships and rapport with a 

network of like-minded young 

professionals. 

Self-reporting of the change experienced in relation to the following statements: 

 I feel like part of a team. 

 I have the opportunity to develop a rapport with professionals I wouldn’t come into contact with ordinarily. 

 I share experiences with my team members that bring us closer together. 

 AND: Number of instances where a new relationship developed as a result of Fair Game Academy. 

Long-Term Outcomes (Impacts) Indicators 
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Increased willingness to apply 

vocational skills in a regional 

setting. 

Achievement of the following immediate outcomes as lead indicators: 

 Greater understanding and appreciation of Aboriginal community and culture. 

 Development of leadership and interpersonal skills and empathy. 

 AND: Proportion of students entering teaching and health promotion roles in regional Western Australia. 

Continued commitment to 

community volunteering. 

Achievement of the following immediate outcome as a lead indicator: 

 Increased personal satisfaction gained through contribution to the community 

 Conversion rate of practical students to Fair Gamers. 

 Frequency and duration of voluntary work, through Fair Game and externally. 
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APPENDIX 3 – Data and rationale for valuing the change and establishing the impact of the Fair Game Academy Vocational Training Program 

 

Outcome 1: Greater understanding and appreciation of Aboriginal community and culture. 

 Description Value Rationale Source 

Financial Proxy 
The cost of a one-day course in 

cultural awareness training. 
$330 

An individual can develop understanding and appreciation by 

learning Aboriginal history and culture from local trainers. 

http://www.bundiyarra.org.au/index.php?pag

e=cultural_training  

Deadweight 

Approximately 31% of this outcome 

would occur for participants 

anyway. 

31% 
31% of the general community in Australia claim to have a high 

level of knowledge of Aboriginal culture. 

Auspoll for Reconciliation Australia (2013) 

Australian Reconciliation Barometer 2012: An 

overview. 

Attribution 
100% of this outcome would be 

attributed to Fair Game Academy. 
0% 

Participants would be asked to identify change that relates 

specifically to their involvement in Fair Game Academy. Change 

would not be attributed to any other programs or organisations. 

Correspondence with Fair Game Executive 

Duration 
The benefit of this outcome would 

be ongoing. 
Ongoing 

The development of understanding and appreciation would create 

a long-term, sustained change for participants. 
Correspondence with Fair Game Executive 

Drop Off 
This outcome would persist long-

term.  
0% 

This outcome would result in a lifelong change, the initial impact 

of which would not lessen over time. 
Correspondence with Fair Game Executive 

 

  

http://www.bundiyarra.org.au/index.php?page=cultural_training
http://www.bundiyarra.org.au/index.php?page=cultural_training
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Outcome 2: Development of leadership and interpersonal skills and empathy. 

 Description Value Rationale Source 

Financial Proxy 
The cost of a one-day leadership 

program. 
$690 

An individual can develop leadership skills by participating in a 

professional training program. 

http://www.aimwa.com/Programs_Seminars_

Events/Management_and_Leadership/Supervi

sion_and_Frontline_Management/2014/605_

Workplace_Leadership  

Deadweight 

Approximately 50% of this outcome 

would occur for participants 

anyway. 

50% 

Although all participants would have been required to undertake 

a service learning placement anyway, leadership is not a course-

specific graduate outcome. It is therefore assumed that half of 

students would ordinarily develop leadership skills during their 

placement. 

Correspondence with Fair Game Executive 

Attribution 
100% of this outcome would be 

attributed to Fair Game Academy. 
0% 

Participants would be asked to identify change that relates 

specifically to their involvement in Fair Game Academy. Change 

would not be attributed to any other programs or organisations. 

Correspondence with Fair Game Executive 

Duration 
This outcome would last for a 

period of 3 years. 
3 years 

Following the program it is assumed that most skills would be 

retained for a period of at least 3 years. 
Correspondence with Fair Game Executive 

Drop Off 
The benefit would halve each year 

following the program. 
50% 

Although the original skills would continue to be applied once 

participants enter the workforce, over time the benefit would 

become attributable to other factors as the participant’s skills are 

refined. 

Correspondence with Fair Game Executive 

 

  

http://www.aimwa.com/Programs_Seminars_Events/Management_and_Leadership/Supervision_and_Frontline_Management/2014/605_Workplace_Leadership
http://www.aimwa.com/Programs_Seminars_Events/Management_and_Leadership/Supervision_and_Frontline_Management/2014/605_Workplace_Leadership
http://www.aimwa.com/Programs_Seminars_Events/Management_and_Leadership/Supervision_and_Frontline_Management/2014/605_Workplace_Leadership
http://www.aimwa.com/Programs_Seminars_Events/Management_and_Leadership/Supervision_and_Frontline_Management/2014/605_Workplace_Leadership
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Outcome 3: Increased personal satisfaction gained through contribution to the community. 

 Description Value Rationale Source 

Financial Proxy 

The average tax-deductible 

donation made to DGRs and 

claimed by Australian taxpayers.  

$494.25 
An individual can increase their personal satisfaction by donating 

money to a charitable cause they support. 

The Australian Centre for Philanthropy and 

Nonprofit Studies (2014) ACPNS Current Issues 

Information Sheet 2014/1, Tax Deductible 

Giving in 2011-12. 

Deadweight 

Approximately 36% of this outcome 

would have occurred for 

participants anyway. 

36% 
On an annual basis, 36% of the Australian population 18 years and 

over participates in voluntary work. 

Australian Bureau of Statistics (2011) 4441.0 - 

Voluntary Work, Australia, 2010. 

Attribution 
100% of this outcome would be 

attributed to Fair Game Academy. 
0% 

Participants would be asked to identify change that relates 

specifically to their involvement in Fair Game Academy. Change 

would not be attributed to any other programs or organisations. 

Correspondence with Fair Game Executive 

Duration 
This outcome would last for a 

period of 3-5 years. 
3-5 years 

Based on historical data, it is assumed that participants would 

continue their contribution for a period of 3-5 years following 

their service learning placement. The benefit of personal 

satisfaction would therefore maintain for that period. 

Correspondence with Fair Game Executive 

Drop Off 
The benefit would drop by a third 

each year following the program. 
35% 

It is assumed that 70% of participants would convert from 

practical students to Fair Gamers. This is coupled with an 

allowance for 5% turnover within the organisation each year. 

Correspondence with Fair Game Executive 
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Outcome 4: Development of meaningful relationships and rapport with a network of like-minded young professionals. 

 Description Value Rationale Source 

Financial Proxy 

The cost of attending a four-day 

conference for rural and remote 

allied health professionals. 

$780 
An individual can develop new relationships and build networks 

by participating in a professional conference. 

http://www.conferencedesign.com.au/sarrah

2014/registration.html  

Deadweight 

Approximately 50% of this outcome 

would occur for participants 

anyway. 

50% 

It is assumed that half of students would experience this outcome 

on an alternative learning placement, though arguably not as 

meaningfully.  

Correspondence with Fair Game Executive 

Attribution 
100% of this outcome would be 

attributed to Fair Game Academy. 
0% 

Participants would be asked to identify change that relates 

specifically to their involvement in Fair Game Academy. Change 

would not be attributed to any other programs or organisations. 

Correspondence with Fair Game Executive 

Duration 
This outcome would last for a 

period of 3-5 years. 
3-5 years 

Based on historical data, it is assumed that participants would 

continue their contribution for a period of 3-5 years following 

their service learning placement. The networking benefit would 

therefore maintain for that period. 

Correspondence with Fair Game Executive 

Drop Off 
The benefit would drop by a third 

each year following the program. 
35% 

It is assumed that 70% of participants would convert from 

practical students to Fair Gamers. This is coupled with an 

allowance for 5% turnover within the organisation each year. 

Correspondence with Fair Game Executive 

  

http://www.conferencedesign.com.au/sarrah2014/registration.html
http://www.conferencedesign.com.au/sarrah2014/registration.html
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Appendix 4 – Impact map showing the social return calculation for the Fair Game Academy Vocational Training Program 

Inputs Outputs Outcomes Quantity Duration 
Financial 

Value 
Deadweight Attribution Drop off 

Impact 

(Total Social Value) 

$100,000 

funding from 

Impact 100 

 

$50,000 

funding from 

corporate 

partner 

7,000 

volunteer 

hours 

Greater understanding and 

appreciation of Aboriginal community 

and culture. 

100 

students 
5 years $330.00 31% 0% 0% $22,770.00 

Development of leadership and 

interpersonal skills and empathy. 

100 

students 
3 years $690.00 50% 0% 50% $34,500.00 

Increased personal satisfaction gained 

through contribution to the community. 

100 

students 
5 years $494.25 36% 0% 35% $31,632.00 

Development of meaningful 

relationships and rapport with a 

network of like-minded young 

professionals. 

100 

students 
5 years $780.00 50% 0% 35% $39,000.00 

 Total $127,902.00 
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Impact 

(Total Social Value) Year 1 Year 2 Year 3 Year 4 Year 5 Social Return 

$22,770.00 $22,770.00 $22,770.00 $22,770.00 $22,770.00 $22,770.00 $113,850.00 

$34,500.00 $34,500.00 $17,250.00 $8,625.00 $0.00 $0.00 $60,375.00 

$31,632.00 $31,632.00 $20,560.80 $13,364.52 $8,686.94 $5,646.51 $79,890.77 

$39,000.00 $39,000.00 $25,350.00 $16,477.50 $10,710.38 $6,961.74 $98,499.62 

$127,902.00 $127,902.00 $85,930.80 $61,237.02 $42,167.31 $35,378.25 $352,615.39 

Discount rate 3.5% $123,576.81 $80,217.32 $55,232.28 $36,746.38 $29,787.54 $325,560.33 

    Total Present Social Value $325,560.33 

    Investment (Total Value of Inputs) - $150,000.00 

    Net Present Social Value = $175,560.33 

    Social Return on Investment $1: $2.17 

 


