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Fair Game was founded in 2010 and is a local 
health and community development not-for-profit 
organisation that believes all Australian’s deserve 
equal access to the physical, social and 
psychological benefits of regular sport and fitness.

Our unique approach involves recycling pre-loved 
and new equipment from ordinary Australians, 
schools and sports centres and donating them to 
those in need. We aim to educate, inspire and 
empower communities to make lasting change 
through a variety of targeted sport, health and 
wellness programs. 

My passion for change and the Fair Game concept 
originated from working as a junior doctor in rural 
Western Australia and witnessing firsthand the lack 
of access to sporting infrastructure and its impact 
on communities. 

Fair Game is made up of a diverse committee of five 
young West Australian professionals supported by a 
large volunteer base. Everyone involved is 
passionate about health, fitness and community 
development. Together we aim to build healthy 
communities through providing a fair go for all! 

JOHN VAN BOCKXMEER
CHAIRPERSON, FAIR GAME

MESSAGE FROM THE CHAIR

Vision
To enable healthy 
communities by 

ensuring all  
Australians have  
equal access to  

the physical, 
psychological and 
community benefits  
of sport and fitness.

Mission
To improve the lives  
of under-serviced 

Australians through 
donating recycled 
sports equipment  

and educating and 
inspiring through sport, 

health and wellness 
programs.

Values
Fit and healthy 
communities

Education and 
inspiration

Recycling and 
sustainability
Passion and 
 teamwork
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PURPOSE

Sport and fitness are integral components of a healthy lifestyle promoting physical, psychological and 
social wellbeing. Through the provision of sporting equipment, education and inspiration we aim to 
reduce the risk of lifestyle related disease, build social cohesion and improve mental well-being. 

PHYSICAL
Physical inactivity is estimated to cause 22% of heart disease and 10-16% of colon cancer, breast 
cancer and diabetes. People who do not exercise have higher blood pressure, increased body fat, 
hormone deregulation and impaired glucose metabolism. In 2004 the World Health Organisation 
released a global strategy on diet, physical activity and health due to an identified shift towards 
lifestyle illnesses. An estimated 56 million deaths annually are attributed to the non-communicable 
diseases of a sedentary lifestyle.

MENTAL
Although physical exercise has long been understood as having beneficial effects on a person’s 
mental health, only recently are policymakers beginning to address the two issues together. Research 
published in 2010 shows that Australian women who performed three sessions of moderate exercise 
per week had a 20-40% reduction in risk of subclinical depressive symptoms after five years of follow-
up. Scottish literature from 2008 demonstrates that as little as 20 minutes per week of any type of 
activity reduced a person’s risk of psychological distress. There is ongoing research from Berlin into 
the use of exercise as a prescribed treatment for mental health patients.Exercise increases levels of 
serotonin, dopamine and noradrenaline which are associated with mood regulation. 

SOCIAL + COMMUNITY
Access to sport on television and increasing pressures on small communities from global economic 
changes have decreased local sport participation rates. Examples from the U.K, Canada and 
Australia show that sport can be a key driver of community life building networks, friendship and 
identity. Research from 2006 suggests that in remote communities traditional indigenous games can 
be used to strengthen cultural assets and encourage physical activities. In the most recent budget 
the federal government has provided a $195 million dollar four year ‘Capacity of Australian Sport’ 
initiative to increase coaching and facilities in regional sports clubs. Sport promotes community 
involvement, builds social capital and encourages team skills to help personal development. The 
support network associated with sport allows participants to communicate and share stories, 
reducing isolation.

Strategic	Approach
To achieve our objectives we have a 

multi-faceted approach: 

EQUIPMENT 
Donation of recycled/new sports 
equipment enabling the health 

benefits of exercise

EDUCATION 
Informed decision making building 

the capacity to make healthy choices

INSPIRATION 
Empowering change through 

mentors, role models and 
collaborative relationships

PARTNERSHIPS 
Working with like-minded 

organisations and local communities 
to achieve common goals
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Fair Game has an ambitious three year strategy to become the provider of choice of recycled sports equipment in 
Western Australia. The organisation is committed to delivering high-quality and sustainable programs in 

established project areas whilst maintaining controlled partnership expansion.
STRATEGIC INITIATIVES

Build	profile	
and	strengthen	
partnerships

• Re-visit pilot project communities & assess 
and evaluate performance and Fair Game 
concept

• Strengthen community relationships
• Develop policy, procedure and concept
• Form partnerships with other like-minded 

organisations for greater effectiveness  
e.g. Wirrapunda foundation

• Establish long-term sponsorship partners

Optimise	concept	
for	growth	
opportunities

• Form strong partnerships with other 
community support providers

• Establish community based programs
• Grow Volunteer peer group Nationally 

and extend concept Nationally.

Establish	&	
Launch	Fair	
Game

• Incorporation & Establishment
• Pilot Projects
• Establish relationships in communities
• Marketing launch of Fair Game

YEAR 1. 2011 YEARS 2-4. 2012-2014 YEARS 4-7. 2014-2017
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GOALS AND SUCCESS MEASURES 2012

GOALS KEY SUCCESS MEASURE TARGET

• To ensure geographical isolation is 
not a barrier to the delivery and 
access to healthy lifestyle choices

• To provide a forum for physical 
activity to help reduce rates of 
cardiovascular disease, diabetes 
and mental health problems

• To use the vehicle of sport and 
fitness to increase community 
participation and the social capital 
of remote communities

• To deliver community-based 
exercise programs in a cost-
effective manner as a preventative 
health measure

• To recycle sports equipment is a 
cost-effective and environmentally 
friendly way 

• To increase awareness of the 
physical, mental and social benefits 
of sport and fitness by engaging 
local businesses and stakeholders

• To partner with other organisations 
to achieve our common goals

Percentage of wish list  
items donated 90%

Number of sports equipment items  
donated and estimated $ value

1000  
($10000)

$ value and number of sports  
equipment purchased

100  
($1000)

Number of participants  
involved in projects 1000 

Number of communities  
visited per annum 20

Participant engagement  
(survey score) Mean 7.10 

Stakeholder engagement NPS- (7-9)

Kms traversed per annum 5000

Number of programs 8

Health clinic presentation rates  
over a five year period

3%  
reduction

JOHN VAN  
BOCKXMEER

CHAIR

john@fairgamewa.org

NATALIE  
SWAN 

VICE CHAIR

 nat@fairgamewa.org

Contact	Us
Fair Game incorporated in March 2011 with a 
passionate committee supported by a diverse 

group of volunteers.


