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1. Message from the Chair

If I had to use one word to describe Fair Game’s efforts in 2012 it would be ‘Passion’. I am proud to 
lead a fervent team striving for healthy community change with relentless enthusiasm. The progress, 
lessons learned and friendships made over the past twenty four months could not have been imagined 
at our inception in late 2010. 
The past year has seen us develop steadfast foundations for our three core programs. Our research, 
experience and partnerships have shaped the delivery of our initiatives to continually target areas of 
need within Western Australia. We are looking forward to continuing with passion in 2013 meeting our 
strategic goals and inspiring healthy communities through recycled sports equipment.

John van Bockxmeer    On behalf of the Fair Game Committee
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Fair Game is committed to delivering high-quality and sustainable programs in established 
project areas whilst maintaining controlled partnership expansion. Fair Game aims to 
become the provider of choice for recycled sports equipment and expand reach and impact 
to communities throughout Western Australia. 2012 was a busy year for the team who faced 
increased demand for recycled sports equipment. The committee continued to service 
partnerships whilst establishing internal systems, processes and a volunteer base to ensure 
community needs could be met through high quality projects.
The Fair Game team tackled these challenges, exceeded expectations and  
delivered on strategic objectives in what was a very successful year. Fair Game  
revisited 19 communities and executed participation programs to over 1,300 participants 
on 41 field trips. This represented an increase of 141% to 2011. Fair Game’s ‘Recycle & 
Donate’ program provided over 3,170 items of recycled sports equipment to underserviced 
geographical locations.  Fair Game was also able to build and expand its recycle and 
donate program through establishing three permanent recycle bin locations at Fremantle 
Oval, Lords Subiaco and Swan Districts Football Club. 
Fair Game built on existing partnerships with the Garnduwa Foundation, Edmund Rice 
Centre, Horizon Power,  Swan Districts and developed new ones with Martu Trust, 
Foodbank, the Department of Indigenous Affairs, the Department of Sport & Recreation, 
the Shire of Quairading, Medic One, Wiluna Connection and the Department of Health to 
deliver nutritional and hygiene education in the ‘Healthy Communities’ program. Fair Game 
is also proud to have become a community partner with the Fremantle Dockers FC. 
The Fair Game volunteer base increased by 380% and program leaders were created to 
develop activity planning.
Fair Game was able to accomplish these achievements with a 100% volunteer base  
(i.e. no paid employment) at the cost of $23 567. 
Fair Game has established its place as a not-for-profit incorporation with strong leadership, 
a defined vision, unique programs and financial responsibility. The organisation is ready to 
take on further growth with continued commitment from sponsors and partner relationships. 

2. Executive Summary
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3. Introduction 4. Purpose

In 2011 Fair Game Sports 
Equipment Incorporated (Fair 
Game) as a health promotion and 
community development charity 
recycling sports equipment and 
providing education and inspiration 
to under-serviced Australians. 
Fair Game’s 5 year plan set 
some ambitious strategic goals. 
The organisation has delivered 
on its 2012 objectives, these 
were to build profile, strengthen 
partnerships and enhance 
program development. Fair Game 
is comprised of a 100% volunteer 
base and this report demonstrates 
the success and achievements 
made between January 2012 and 
December 2012. 

Vision 
Inspiring healthy  
communities through  
recycled sports equipment.

Mission 
To deliver unique health 
education & fitness programs 
to underserviced WA 
communities through the 
donation of recycled sports 
equipment.

Values 
Fit and healthy communities 
Inspiration and Education 
Teamwork and Leadership
Sustainability and Recycling



 5. W
hat W

e Do

Fair Game Annual Report 2012 5

Game On! Healthy CommunitiesRecycle&Donate
 “Breathing new life into your pre-
loved sports equipment.”
This program involves recycling 
pre-loved sports equipment 
from individuals, schools and 
organisations and donating them 
to under-serviced communities 
based on areas of need. The 
program also involves the 
establishment of ‘shoe libraries’ 
utilising pre-loved sports shoes to 
ensure communities have regular 
access to physical activity.
Key Initiatives include

• Collection of recycled sporting 
equipment, and apparel  

• Establishment of three 
permanent Fair Game recycle 
bin locations 

• Targeted distribution of 
recycled sporting equipment 
to requested areas of need

• Establishing ‘Shoe Libraries’ 
allowing access to physical 
activity

 “Unique sport, fitness and 
wellness programs to get 
communities active.”
A series of contemporary sport 
and fitness activities to get 
communities active including 
team based sports games, fitness 
challenges, yoga and dance 
classes. This program aims to 
build the capacity of communities 
and ensure program sustainability 
through training and development 
of local staff.
Key Initiatives include:

• Contemporary team games
• Sports-based skills 

development sessions
• Fitness challenges
• ‘Fit For Youth’ dance sessions
• Introductory fitness training 

for chronic disease and 
mental health patients

• Yoga and pilates based 
‘Wellness Workout’

• Indigenous specific 
participation programs

5. What We Do Fair Game has three core programs to execute delivery on our strategic vision.

Target Populations
• Indigenous Australians 
• CALD Communities (migrants, refugees) 
• Low SES Australians 
• Mental Health, Chronic Disease &  

Less-abled Australians 
• Adolescent Females

 “Capacity building through health 
education.”
This program involves a series of engaging 
and interactive sessions educating 
about the importance of oral, feet and 
hand hygiene otherwise known as our 
‘healthy, hands feet, smile program’ so 
community members can make informed 
lifestyle choices. Fair Game delivers a 
nutrition program which goes hand in 
glove with these activities to demonstrate 
the importance of healthy eating.   The 
provision of skills education such as first aid 
training to those unable to access existing 
training providers allows this program to 
build capacity.
Key initiatives include:

• Senior First Aid training building 
capacity in community sport 
organisations

• Hygiene education: hand, feet and oral
• Nutrition education through Foodbank’s 

‘Food Sensations’ program
• Train-the-trainer activities ensuring 

sustainability of our core activities 
within target communities
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6. Where We Perform

2012 Geographical Spread
In 2012 Fair Game undertook 41 fi eld trips delivering recycled 
sports equipment and unique fi tness, education and wellness 
programs. These trips inspired more than 1300 participants. The 
average age of participants was 10 years old, however the range 
was from 3 to as old 72.  The map right represents Fair Game’s 
reach across Western Australia. 
The pie chart, describes the regional split of 41 fi eld trips 
throughout Western Australia.
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7. 2012 Key Achievements

Summary Key Performance Indicators

Key Performance Indicators 2011 2012 Variation 
Number of Sports Equipment  

Items Recycled 831 3170 281 % ↑ 

Number of Sports Equipment  
Items Donated (Collected) 1405 6263 346% ↑

Distanced Travelled (kms) 5431 8425 55% ↑

# of Field Trips (project areas) 17 41 141% ↑

Number of Partner Organisations* 5 12 140% ↑

Number of Fair Game participants 808 1271 57%↑

Number of Media Articles 6 13 116%↑

*excludes sponsors and supporters

2012 was an extremely successful year for Fair Game, key achievements are summarised below. 
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7. 2012 Key Achievements 2012 was an extremely successful year for Fair Game, key achievements are summarised below. 

Recycle and Donate Program
• Established a new inventory system for tracking and monitoring recycled 

sports equipment supply
• Improved storage shed design and structure
• Undertook three  equipment drives to increase supply of donated equipment
• Established ongoing support from several schools 
• Formalised permanent bin locations in Subiaco, Fremantle and Midland for 

community donations 
• Increased number of recycled equipment by 281%
• Increased reach to Pilbara communities through regular donations to the Martu 

Trusts’ school holiday program

Game On! Program
• Developed standardised lesson plans
• Created Game On! Packs  and key resources for volunteers
• Developed Wellness Walkabout initiative focused on indigenous youth
• Established other key Game On activities including fitness training, team 

games and sports specific drills

Healthy Communities Program
• Established Healthy Hands, Feet and Smile pack for distribution to target 

audiences along with educational content. 400 packs were delivered
• 20 volunteers trained in Foodbank’s ‘Food Sensations’ 
• Recruited qualified allied health professionals to maintain best practice 

standards for health advice

2012 Key Deliverables The following deliverables were achieved in 2012 to improve existing performance. 

Partnerships
• Became a Fremantle Dockers FC Community Partner 
• Strengthened existing partner relationships with Martu Trust, 

Edmund Rice Centre, Horizon Power and Garnduwa.
• Established new key partnership with The Department of Sport & 

Recreation, Department of Indigenous Affairs, Shire of Quairading, 
Medic One, Wiluna Connection, The Department of  Health and 
Foodbank

Organisation Enhancements and Awards
• Solidified strategy, and operational model 
• Developed and executed volunteer recruitment strategy
• Received a chevron community award to the value of $1000
• Received a Heathway Healthier WA Award Nomination 

Brand Awareness and Online Presence 
• Increased brand awareness through a consolidated brand and style 

guide 
• Presented to over 400 people  through 8 Fair Game presentations
• 178 social media followers (60% increase from 72)
• 17,333 website  views (54% increase from 7,945)
• 13 written articles published by multiple newspapers and online (54% 

increase from 2011). Copies of these media releases are available 
online at www.fairgamewa.org . 
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8. Financial Performance

Income Statement
Income
Interest 152.9
Donations 3370.05
Grants 13423.98
       Department of Indigenous Affairs 3300
       Department of Sport and Recreation 5000
       Lotterywest 5123.98
Sponsorship 7794.32
       Boart Longyear 5000
       Rural Health West 2794.32
Awards
       Chevron Community award 1000
Fundraising
Quiz Night and Auction 3878
Total Income 29619.25

Less Expenses
Office Equipment 4971.57
Less Depreciation 413.88
Travel Expenditure 10022.02 *
Program Equipment 4057.673 **
Fundraising costs 620.35 ***
Insurance 1246.36
Marketing, branding, print 1020.75
Storage and Logistics 256.58
Training 999.33
Food & Drinks 2748.08
Other 338.45
Total Expenses 26695.043

Net Profit 2924.207

* includes fuel, accommodation, airfares
** includes donation bins, HHFS packs, pumps, speakers
*** costs associated with quiz night; venue hire, food

Balance Sheet
Assets
Cash at bank as at 31 Dec 2012 10982.65
Office Equipment 4966.57
Less Depreciation -413.88
Total Assets 15535.34

Liabilities
No liabilities 0
Net Assets 15535.34

Cash Flow Statement
Opening Balance 7644.56
Add Cash  Income 29619.25
Less Cash Expenses 26281.16
Closing Balance 31 Dec 10982.65

Depreciation 3months= 4966.57/3x(3/12). Based on life of three years
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8. Financial Performance

Expenditure by Program
A breakdown of expense by program is provided below to the best 
ability based on expense reporting. Improvements to expenditure 
reporting have been developed and implemented for 2013.
Donate and Recycle    $888.79 
Game On!*    $12 689.70 
Healthier Communities   $3 074.05
Organisation     $9 628.62
Total    $26 281.16
*Includes expenses for all fi eld trips including food, airfares, fuel, and accommodation.

Expenditure by Expense Type
The pie chart below shows expenditure spilt by expense type:

Income Analysis
The pie chart below shows the split across funding 
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8. Financial Performance

Sponsorship
Fair Game offers a unique opportunity for local organisations to support 
health promotion and community development initiatives through 
sponsorship. Fair Game prepares detailed budgets for all fi eld trips and 
programs which assisted in targeting grants and sponsorships for specifi c 
communities. 
Fair Game has successfully received the following sponsorship items:

• Renewed fi nancial partnership with Horizon Power, with increased 
funding to $7,500, this was received in 2011, so not reported on.

• $5,000 from Boart Longyear in support of the healthy, hands, feet and 
smile initiative 

• Rural Health West who sponsored volunteers to travel to the North 
West totaling $2,794.32

• Avis supports Fair Game through the provision of 4WD vehicles in the 
North West to transport volunteers to deliver Fair Game programs to 
isolated communities

Grants
Fair Game was successful in receiving the following grants in 2012.

• Department of Indigenous Affairs - $3,300
• Department of Sport and Recreation, West Kimberley- $5,000
• Lotterywest- $5, 123.98

Fundraising and Donations
Fair Game volunteers organised and executed a successful quiz night, for 
100 people, raising $3,878.
Fair Game collected $3285.86 donations over the 12 month period. 
Fair Game is currently working with Jackson McDonald to assist in 
preparation for DRG status as a Charitable Services Institution. DRG status 
is critical to the success of funding arrangements. 



 9. Partnerships and Support

Fair Game Annual Report 2012 12

9. Partnerships and Support

Partners
Strengthening and building existing 
partnerships was core to Fair Game’s 2012 
strategic objectives. This is critical to the 
success of delivering Fair Game’s mission and 
ensuring programs are sustainable and that 
equipment donated will be utilised. Fair Game 
enhanced existing relationships with shared 
services including Garnduwa, Martu Trust, 
the Department of Sport and Recreation and 
the Edmund Rice Centre.  Storage for Fair 
Game equipment continued to be supplied by 
Christ Church Grammar School. A relationship 
with Foodbank was established in early 2012, 
who Fair Game now partners with to deliver 
the ‘Food Sensations’ program. Fremantle 
FC recently recognised Fair Game as a 
Community Partner and continues to support 
Fair Game through having a recycle bin at their 
oval and through assisting in fundraising and 
advocacy activities. Medic One assisted Fair 
Game volunteers to train community sports 
leaders from Communicare in senior fi rst aid. 
Fair Game supports the Wiluna Connection in 
its work throughout the goldfi elds. The City of 
Subiaco’s Lords Sports Club, The Fremantle 
Football Club and Swan Districts Football 
club have all hosted recycle bins and greatly 
assisted in managing Fair Game’s collection of 
recycled sports equipment.

Supporters
The donation of equipment, product and community advocacy 
has supported our growth and facilitated operations. A range 
of notable local organisations have played a variety of roles, 
please review our website for further details. 



10. The Fair Game Team

Fair Game has a highly experienced group of volunteers who are passionate 
and believe in Fair Games values and mission. The success of Fair Game is 
delivered through a diverse network of skills, occupations and experiences. 
John van Bockxmeer: Chair, Doctor
Natalie Swan: Vice Chair, Organisational Development Consultant 
Fiona Stretch: Strategic Analyst, Management Consultant
David Prout: Grant & Sponsorship, Health & Wellness Offi cer
Nicki Turner: Treasurer
Emma Williams: Communications, Teacher
Blake Johnson: Publicity, Journalist
Izennah Hogan: Design
Bon Sawyer: Website
Rob Henderson: Recycle & Donate Program, Doctor
Matthew Scanlon, Game On! Program, Teacher
Jill Locke, Healthy Communities Program, Nurse
Ricki Cocliff, Game On! Program, Teacher
Ryan Eldred, Recycle & Donate Program, Analyst
Emily Mackaway, Healthy Communities Program, Occupational Therapist
Grace Orifi ci, Fit 4 Youth Coordinator, Teacher
Jessica Donnellan, Communications
Hamish Watkins, Wheatbelt Coordinator, Physiotherapy Student
Sarah Power, Goldfi elds Coordinator, Speech Pathology Student
Anna Hayward, First First Aiders Program, Doctor




