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EXECUTIVE SUMMARY 

INTRODUCTION

Fair Game is a health promotion and community 
development not-for-profit organisation that recycles 
donated sports equipment and provides education 
and inspiration to under-serviced Australians. Our 
vision is to create healthy communities by ensuring 
all Australians have equal access to the physical, 
social and psychological benefits of regular sport 
and fitness. 

In 2011 Fair Game undertook an ambitious pilot 
year, establishing a working model, forming industry 
partnerships and creating unique sport, health and 
wellness programs. This report highlights our 
success and achievements between January 2011 
and January 2012.

FOR FURTHER INFORMATION PLEASE VISIT 
OUR WEBSITE WWW.FAIRGAMEWA.ORG 

Whilst living overseas in 2007 I had the novel idea of 
recycling sports equipment within Australia. Many 
football matches, triathlon seasons and netball 
tournaments later I found myself working as a doctor 
in rural Western Australia and witnessed first-hand 
the health consequences of inactivity and the gap in 
service delivery in remote communities. This 
experience reignited my passion to form a creative 
and sustainable solution to providing equal access to 
physical exercise, and Fair Game was born. A 
vibrant committee was formed and as I proudly 
reflect on the people I have met and the learning 
experiences of 2011 I realise just how much has 
been achieved and what still needs to be done! I 
wish to thank our sponsors and supporters and 
extend the invitation to join us in 2012. Together we 
can educate, inspire and recycle to create healthy 
communities…. game on!

JOHN VAN BOCKXMEER On behalf of the Fair Game Committee

In 2011 Fair Game has:
• Donated 831 items of sporting equipment to 

areas of need, recycled 1,405 items and 
established an inventory management system for 
items in storage

• Inspired 808 participants through the delivery of  
7 unique programs

• Traversed 5,431 kilometres in 17 project areas
• Operated with a total expenditure of $10,974.05 

and exceeded fundraising expectations resulting 
in a positive outturn of $4,964.92

• Interacted with 33 existing local organisations
• Maintained a strong brand presence with 26 

website views per day, 72 social media followers 
and 6 media articles

Fair Game has an ambitious three year strategy to 
become the provider of choice of recycled sports 
equipment in Western Australia. The organisation is 
committed to delivering high-quality and sustainable 
programs in established project areas whilst 
maintaining controlled partnership expansion.
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Fair Game donates recycled sports equipment and provides education and inspiration to  
under-serviced Australians through sport, health and wellness programs. 

Fair Game’s unique approach has seen it achieve success in 2011.
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OUR ACHIEVEMENTS IN 2011

RECYCLING
The opportunity for people to donate and recycle their second hand sports 
equipment has been central to Fair Game’s strategic approach. Throughout 2011 
a number of generous Perth metropolitan schools, sports clubs and individuals 
recycled 1405 items of equipment. 831 of these were donated through Fair Game’s 
‘Recycle and Donate’ program. Instead of individuals disposing of equipment, Fair 
Game allows it to be redistributed to communities in need throughout the Pilbara, 
Kimberley, Murchison, Great Southern, Palm Island and metropolitan regions. A 
contributor to Fair Game’s ‘recycle and donate’ program has been Fitness First 
who gave permission for Fair Game to locate collection bins in their sports clubs 
around Perth. Avis and Ontraq provided generous support transporting and 
freighting this sporting equipment to rural recipients. While Fair Game aims to 
redistribute equipment as quickly as possible there are often times when it needs 
to be stored before being passed on to those in need. Christ Church Grammar 
School has been an invaluable partner providing storage space for Fair Game’s 
recycled equipment. In 2012 Fair Game aims to expand our engagement with 
sporting organisations, schools and individuals and increase our donation and 
recycling capacity. 

STRONG COMMUNITY RELATIONSHIPS 
Fair Game formed strong relationships with a number of communities through 
program implementation in diverse areas of need identified by our partners.

GREAT SOUTHERN Albany 

PERTH Midland, Mirrabooka, Stirling

MURCHISON & MIDWEST Burringurrah Community, Dongara, Mount Magnet

PILBARA Shire of Roebourne, Strelley

KIMBERLEY Bayulu Community, Derby, Kununurra, Muludja Community, Warmun 

FURTHER AFIELD Palm Island (Queensland)

In 2012 Fair Game aims to strengthen relationships built with established 
community partnerships and work towards identifying new communities to partner. 

EDUCATION AND INSPIRATION 
In 2011 Fair Game educated and inspired 808 participants utilising recycled 
sports equipment for targeted fitness, health and wellness programs. In June Fair 
Game embarked on an ambitious rural expedition to pilot their programs from Port 
Hedland to Kununurra calling in at Karratha, Strelley, Fitzroy Crossing, Derby and 
Warmun. Within a ten day period Fair Game had more than 300 people participate 
in their programs. During this period Fair Game ran a ‘mini Olympics round robin 
tournament’ as part of a ‘Be Active’ program in Karratha. Following this they set up 
a fitness centre running a number of targeted programs in the Strelley Community. 
Whilst in the Kimberley Fair Game established a ‘Shoe Library’ in Derby to enable 
students who lacked access to appropriate footwear to participate in physical 
activity. A ‘Healthy Feet’ education program helped create an understanding of the 
importance of foot hygiene for participating Derby school students. Fair Game also 
ran ‘Be Active’ programs in Indigenous communities surrounding Fitzroy Crossing, 
Kununurra and Warmun. 

During 2011 Fair Game educated and inspired communities in Albany and Mount 
Magnet with a targeted entry level mind-body ‘Wellness Workout’ program. This 
program introduced mental health, chronic disease and deconditioned 
participants to the physical and psychological benefits of exercise as a stepping 
stone to accessing existing community resources. Fair Game also donated 
equipment such as football boots to the Burringurrah and Mount Magnet 
Communities with the help of Indigenous Community Volunteers Australia.

Other highlights from 2011 included inspiring students at Dongara Senior High 
School through Fair Game’s ‘Fit for Youth’ dance program. Fair Game also ran 
mentoring sessions at the Edmund Rice Centre to facilitate migrant and refugee 
sports leaders to achieve a senior first aid qualification.

During 2011 Fair Game focused on achieving our vision through recycling sporting equipment,  
educating, inspiring and building strong community relationships. 

recycling	 	 	community	 	 	 	 	 	education inspiration
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COMMITTEE & STRUCTURE

Fair Game incorporated in March 2011 with a 
passionate five person committee supported by a 
diverse group of volunteers.

Fair Game maintains regular committee meetings as 
per constitutional requirements and operates under a 
system of policies, procedures and code of ethics. 

All positions are entirely voluntary in nature and 
individuals comply with accepted standards of 
behaviour, qualifications and screening tools such as 
working with children checks. Information 
management is maintained through an online server 
containing a customer relations manager, financial 
reporting, inventory/asset management and email 
accounts. 

Fair Game is a registered not-for-profit organisation 
with the Australian Tax Office and maintains a GST 
exempt status. For further information about Fair 
Game’s internal business processes and 2012 
committee please review the ‘Healthy Future’ section 
towards the conclusion of this report.

JOHN VAN BOCKXMEER • CHAIRPERSON

Junior	Doctor	+	Fitness	Instructor
John is a junior doctor and fitness instructor 
from Perth who competes in triathlons. John 
has recently worked at the Port Hedland 
Regional Hospital and has an interest in 
community development.

NATALIE SWAN • VICE-CHAIRPERSON

Business	Analyst	Dept.	of	Treasury
After completing university exchange in the U.K 
Natalie began work with the Department of 
Treasury and Finance. Nat has humanitarian 
interests at heart, helping to organise the 
Human Rights and Arts Film Festival. 

FIONA STRETCH • SECRETARY

Consultant	Deloitte
If you cannot find Fiona in the Deloitte office 
she may well be outdoors! 
Fiona grew up in rural Western Australia and 
has a passion for team sports and surfing.

BLAKE JOHNSON • TREASURER

Journalist	Seven	News
Blake’s fast-paced life as a journalist in the 
newsroom for channel 7 keeps him abreast of 
local issues. Blake has an interest in regional 
development and has helped produce a 
documentary on W.A’s rabbit proof fence. 

IZENNAH HOGAN • CREATIVE

Freelance	Communication	Designer
Izennah is a Sustainable Designer studying 
Integrative Nutrition, passionate about holistic 
health and beautiful communication. She 
directs and provides freelance design services 
through her design studio LIVELIGHTLY 
http://ilivelightly.com.

JOHN VAN BOCKXMEER
john@fairgamewa.org

 
NATALIE SWAN 

 nat@fairgamewa.org

2012	Fair	Game	Team
JOHN VAN BOCKXMEER • CHAIR 

NATALIE SWAN • VICE-CHAIRPERSON

FIONA STRETCH • TREASURER

BLAKE JOHNSON • MEDIA

IZENNAH HOGAN • CREATIVE

RYAN ELDRED • SECRETARY

EMMA WILLIAMS • MARKETING

BON SAWYER • WEBSITE

RIÅCKI COCLIFF • BE ACTIVE PROGRAM

MATT SCANLON • BE ACTIVE PROGRAM

GRACE ORIFICI • FIT FOR YOUTH PROGRAM

ANDREA GRACIE • NUTRITION PROGRAM

BABETTE O’MARA • NUTRITION PROGRAM

A fantastic and experienced group of volunteers will lead Fair Game in 2012. 

We have years of volunteer work, a diverse network of skills and occupations 
and a passion for health and fitness. Contact	UsTEAM PLAYERS
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STRATEGY

VISION
To enable healthy  

communities by ensuring  
all Australians have equal 

access to the physical, 
psychological and  

community benefits of  
sport and fitness. 

MISSION
To improve the lives of  

under-serviced Australians 
through donating recycled 

sports equipment and 
educating and inspiring 

through sport, health and 
wellness programs.

VALUES
Fit and healthy communities

Education and inspiration
Recycling and sustainability

Passion and teamwork

TARGET MARKET
Australians of all ages, races 
and cultures who are under 

serviced by sport and  
fitness facilities

OBJECTIVES
• To ensure geographical 

isolation is not a barrier to the 
delivery and access of 
healthy lifestyle choices.

• To provide a forum for 
physical activity to help 
reduce rates of 
cardiovascular disease, 
diabetes and mental health 
problems.

• To deliver community-based 
exercise programs in a 
cost-effective manner as a 
preventative health measure.

• To use the vehicle of sport 
and fitness to increase 
community participation and 
the social capital of remote 
communities.

• To recycle sports equipment 
in a cost-effective and 
environmentally aware 
manner.

• To increase awareness of the 
physical, mental and social 
benefits of sport and fitness 
by engaging local 
businesses and 
stakeholders.

• To partner with other 
organisations to achieve our 
common goals. 

STRATEGIC APPROACH
To achieve our objectives we 

have a multi-faceted approach: 

EQUIPMENT
Donation of recycled/new 

sports equipment enabling 
the health benefits of 

exercise.

EDUCATION
Informed decision making 

building the capacity to 
make healthy choices.

INSPIRATION
Empowering change 
through mentors, role 

models and collaborative 
relationships.

PARTNERSHIPS
Working with like-minded 
organisations and local 
communities to achieve 

common goals.

PURPOSE
Sport and fitness are integral components of a 
healthy lifestyle and promote physical, mental and 
social wellbeing. 

Physical: Physical inactivity is estimated to cause 
22% of heart disease and 10-16% of colon cancer, 
breast cancer and diabetes. People who do not 
exercise have higher blood pressure, increased 
body fat, hormonal imbalance and impaired glucose 
metabolism. In 2004 an identified shift towards 
lifestyle illnesses prompted the World Health 
Organisation to release a global strategy on diet, 
physical activity and health. An estimated 56 million 
deaths annually are attributed to the non-
communicable diseases of a sedentary lifestyle.

Psychological: Physical exercise has beneficial 
effects for an individual’s mental health. 2010 
research demonstrates an improvement in the 
subclinical signs of depression in Australian women 
following three sessions of exercise per week. 
Exercise increases levels of serotonin, dopamine 
and noradrenaline which are associated with mood 
regulation. 

Social & Community: Televised sport has decreased 
participation rates at local clubs. Sport builds 
networks, friendships and identity and is a key 
driver of community life. Research from 2006 
suggests that physical activity can be used to 
strengthen cultural assets within indigenous 
communities. Sport promotes community 
involvement, builds social capital and encourages 
personal development. The support network 
associated with sport allows participants to 
communicate and share stories, reducing isolation.
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PERFORMANCE • PROGRAMS
REPORT ON OPERATIONS

The ‘Robin Hood’ of sport! We donate pre-loved 
sporting equipment from schools, recreation centres, 
sports teams and individuals to those in need. 

Our Be Active program is designed to educate and 
inspire through the vehicle of sport and fitness. 
Utilising the equipment received through our 
‘Recycle and Donate’ program we deliver 
inspirational sport and fitness based activities to 
community groups by youthful volunteers. A 
combination of traditional sports and contemporary 
games designed to encourage teamwork and 
healthy activity choices.

An entry level mind-body exercise regime aimed at 
introducing mental health, chronic disease and 
deconditioned participants to the physical and 
psychological benefits of exercise. This program is 
delivered by fitness professionals and is used as a 
stepping stone to give participants the confidence 
and skills to access further community fitness 
resources.

Donating sports footwear to schools with students 
who are unable to participate in exercise due to a 
lack of shoe ownership. Senior students are 
educated to administer the program through 
recording shoes borrowed, matching students shoe 
size to the shoes loaned and ensuring they are 
returned, much like a traditional library. This process 
empowers students to own the program and ensures 
it is sustainable post Fair Game’s departure.

A hygiene education program developed with the 
cooperation of the Kimberley Aboriginal Medical 
Services Council. Healthy feet, hands and smile 
uses a bright printed booklet and role play to teach 
the importance of wearing shoes while exercising 
and hand/oral hygiene in the prevention of illness, 
injury and chronic disease such as diabetes.

Local Emergency Department doctors act as 
mentors for community sports leaders struggling to 
afford first aid training. We facilitate official senior 
first aid training for participants through partnerships 
with local training providers.

A group fitness instructor inspires adolescent school 
students in underserviced areas. Thirty minute 
dance or martial arts based training incorporate 
popular music to get everyone moving. The 
instructor returns to the project area during the year 
to build and reinforce the importance of exercising 
regularly in this specific target group.ACTIVEbe

RECYCLE&donateSPORT

be

wellnessWORKOUT

SHOE library

FEET HANDS SMILEhealthy

fit     YOUTH4

firstFIRST-AIDERS

4

Fair Game established and delivered seven unique programs during their pilot year.
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KPIS + STATISTICAL ANALYSIS

ACTIVITY STATUS
Our model has successfully achieved ambitious 
participant numbers, project and equipment targets 
throughout 2011. Notable key performance 
indicators include:
• 831 items of sporting equipment donated to areas 

of need
• 1,405 items of sporting equipment recycled
• 808 participants involved in programs
• 5,431 kilometres traversed
• 80% of equipment ‘wish lists’ donated
• 16 project areas throughout Western Australia 

and one interstate
• 7 programs established

MEDIA EXPOSURE
Fair Game has been promoted through online and 
local news in Western Australia. We have received 
exposure through the Subiaco Post, Midwest Times, 
Pilbara Echo, North West Telegraph and Kimberley 
Echo. 

Copies of the articles and media releases are 
available online.

FOR FURTHER INFORMATION PLEASE VISIT 
OUR WEBSITE WWW.FAIRGAMEWA.ORG

ONLINE PRESENCE
WEBSITE ANALYSIS

www.fairgamewa.org maintains approximately 26 
page views per day and continues to be our main 
public focal point, and is updated frequently with 
approved graphic content supporting project blogs.

Site views  7,945
Site visitors  1,996   Returning 43%
Source   33% search traffic 
   23% referral
   45% direct access
Keywords   fair game, charity, wa,   
   sports, equipment
Demographics  85% Australia
5% USA  2.5% UK  1% Canada  6.5% other

SOCIAL MEDIA ANALYSIS

Fair Game maintains facebook and twitter accounts 
with a total of 72 friends/followers. We have a 
weekly total reach of 15 with a virality of 8.7%. We 
are aiming to streamline the delivery of our social 
media content in 2012. 
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FINANCIAL STATEMENT
BALANCE ON COMPLETION OF 2011

2011 OUTTURN $4,964.92
Bank Balance as at 31st 
December 2011 7,644.56

Add deposits not yet  
cleared to bank 0.00

Balance as per cash at bank 7,644.56

INCOME $

FUNDRAISING 4,217.87

Quiz Night 3,955.67
Cycle Event 262.20

DONATIONS 221.00

Online 100.00
Department of Treasury Staff 121.10

SPONSORSHIP 5,000.00

Rural Health West 2,500.00
Horizon Power 2,500.00

GRANTS 6400.00

Healthway 2,500.00
Volunteers Grant* 3,900.00

TOTAL 15,938.97

* Grant received November 2011 and held as a 
provision towards 2012 programs.

EXPENDITURE $

ADMINISTRATION 429.43

Website 99.78
Incorporation 329.65

MARKETING 530.05

Branding 164.05
Equipment 366.00

FUNDRAISING EVENTS 3,301.41

Quiz Night 3,301.41

EQUIPMENT 331.30

Kimberley 155.00
Pilbara 125.40
Murchison 30.41
Southern 20.49

LOGISTICS 6381.86

Freight 95.00
Petrol 1,109.69
Transport 2,279.29
Accommodation 490.89
Food 1,748.39
Storage 611.60
Cleaning 15.00
Entrance Fees 32.00

TOTAL 10,974.05

EXPENDITURE

 

 

INCOME
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SPONSORS, GRANTS + PARTNERSHIPS

Fair Game offers a unique opportunity for local 
organisations to support health promotion and 
community development initiatives through 
sponsorship. We were grateful for the generous 
support of two local organisations Rural Health West 
and Horizon Power who sponsored programs in the 
Great Southern and Kimberley regions respectively. 

We were also the recipient of government grants 
through Healthway’s Be Active initiative and the 
Federal Government’s Department of Families, 
Housing, Community Services and Indigenous 
Affairs Volunteers Grant.

In-kind support of vehicle use from Avis WA has 
been essential in the logistical support of our 
northern operations.

Staff from a number of West Australian offices 
donated financial support to Fair Game. These 
included the Department of Treasury and Deloitte. 

PARTNERSHIPS

Establishing relationships and partnerships has 
been a key feature of Fair Game’s pilot year. To 
ensure our programs are sustainable and that 
equipment donated will be cared for we only 
operate in conjunction with existing services 
including Garnduwa, the Department of Sport and 
Recreation and the Edmund Rice Centre. Storage 
has been provided by Christ Church Grammar 
School and St John Ambulance assisted with 
training and development in our First First Aiders 
program. We are looking forward to working with our 
partners throughout 2012 and are seeking to 
establish a partner to provide logistical/freight 
support.

SUPPORT

The donation of equipment, product and community 
advocacy has supported our development and 
facilitated operations. A range of notable local 
organisations have played a variety of roles; please 
review our website for further details. Organisations 
include:
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A HEALTHY FUTURE 
Fair Game has spent a number of months analysing our 2011 strategy and operations, reviewing activities and partnerships and preparing a 
model for the effective delivery of our programs over the next three years. We are committed to creating a sustainable not-for-profit 
organisation who delivers high-quality programs and a commitment to our established project areas. We aim to reinforce our existing 
relationships whilst forging new ones through controlled expansion. 

Our key goals for 2012 include:
• Revisiting our project areas
• Expanding into under-serviced communities in the 

Goldfields
• Working to become the provider of choice for 

recycled sports equipment in Western Australia
• Establishing a nutrition program targeting healthy 

diet choices and support for the levels of physical 
activity we are advocating

• Becoming the sole provider of sporting equipment 
for the Edmund Rice Centre in Mirrabooka

• Recycling over 1,000 items of sports equipment
• Participation of over 1,000 individuals in our 

programs
• Strengthening partnerships built in 2011
• Focusing our social media, email list and print 

media to engage potential donors of equipment
• Reviewing the content of our existing programs 

following stakeholder feedback

INTERNAL BUSINESS PROCESSES

We have developed our internal business processes 
to ensure the transparency and efficiency of our 
operations. These are represented by the following 
diagram.

STORAGE We have a secured free central storage 
area for recycled equipment where we will house 
donations until they are needed.

INVENTORY We maintain an online inventory of assets 
including areas of need and any repairs necessary.

LOGISTICS NETWORK We are in the process of forming 
relationships with local transportation companies to 
provide delivery of our goods direct from Perth to 
our field partners.

SOURCING We will specifically target schools, 
recreation centres and facilitate individual donations 
of equipment that match the needs of our project 
areas.

FUNDING We have prepared detailed program 
budgets for our expected 2012 operations and will 
be specifically applying for grants/sponsorship with 
our target population and geographical areas in 
mind.

POLICIES AND PROCEDURES We have developed 
comprehensive policies and procedures governing 
our actions and expected standards of behaviour, 
communication and financial reporting in addition to 
our constitution as a risk management and 
succession planning tool.


